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PROCEEDI NGS

CHAI RMVAN HERNANDEZ:  Good norni ng, Ladi es and
Gentl emen. The Decenber 19 [sic], 2018 neeting of
the Charter Authorizing Panel is called to order.
|'d like to wel cone everyone to the ADE Auditorium
Pl ease silence all your devices.

First, we'd like to introduce the Charter
Aut hori zing Panel. The Authorizing Panel oversees
aut hori zation, renewal, revision, and revocation of
charters. Recently passed Act 462 of 2017 allows for
i ndi vidual s outside the Departnment to serve on the
Panel . |n accordance with Act 462, and in an effort
to increase representation fromnultiple
st akehol ders, Comm ssi oner Key has nanmed seven
menbers to the Charter Authorizing Panel:

Dr. lvy Pfeffer, ADE Deputy Comm ssioner, which
is unable to be with us today;

G eg Rogers, ADE Assistant Comm ssioner for
Fi scal and Adm nistrative Services;

Dr. M ke Hernandez, State Superintendent for
O fice of Coordinated Support and Service;

Dr. Angela Kreners, Deputy Director for Career
and Techni cal Education at the Arkansas Departnment of
Car eer Educati on;

M ke W/ son, education advocate and attorney in

Sharon Hill Court Reporting
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- December 18, 2018

Jacksonvil | e;

Dr. Naccaman W/ lianms, forner State Board of
Educati on nenber from August 11, 2004 to June 30,
2011,

Toyce Newton, former State Board of Education
menber from August 18, 2009 to June 30, 2016.

As Acting Chair today ny goal is to facilitate a
fair and responsible hearing. | wll request that
each person speaking please state your nane and title
for the record. | wll ask that you continue to
speak clearly into the m crophone for the benefit of
t he Panel, the audience, and the view ng audi ence.
The entire nmeeting is being |livestreaned and
recorded. M. Sharon Hill, the court reporter, wll
be providing a transcript of the neeting and it w ||
be posted to the ADE website.

Ckay. So it looks like we will go straight into
our Action agenda, if Ms. Mary Qaire -- is she in
the roon? Ms. Boyd, we m ght need you to stand in
and tell us -- or, Reggie, tell us -- go over the
process for today.

MS. BOYD: Good norning. Al exandra Boyd, Public
School Accountability. This norning in the beginning
you w Il hear renewal applications. The process for

that is the applicants have 20 mnutes to state their
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M NUTES

case, there's 20 mnutes for anyone in opposition
total, and then the applicant has 5 mnutes to rebut;
and then you'll go into question-and-answer and then
you can vote after that. You can approve the
renewal , deny the renewal, you can table it until you
get nore information to a |ater date, and you can
amend the charter as well. That's the options that
you have. Do you have any questions?

CHAI RVAN HERNANDEZ:  No.

| got the date wong. It's Decenber 18th, not
19th. | apol ogize for that.

CONSENT AGENDA

CHAI RVAN HERNANDEZ: So the first itemit | ooks
i ke on our agenda is the Consent Agenda. So | wll
entertain a notion on the Consent Agenda, which
i ncludes the M nutes of the Novenmber 13th meeti ng.

M5. NEWTON:  Move to approve.

MR, WLSON: Second.

CHAI RVAN HERNANDEZ: Al'l right. W have a
notion and a second.

Any di scussi on on the m nutes?

Al those in favor say "aye."

( UNANI MOUS CHORUS OF AYES)
CHAI RVAN HERNANDEZ:  Any opposed?
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Mot i on passes.

2019 PROPOSED MEETI NG CALENDAR

CHAI RVAN HERNANDEZ: Second item on the agenda
appears to be the Departnment of Education Charter
Unit cal endar for 2019. |If you' ve had a chance to
review t hat, does anybody have any questions? |If
not, 1"l --

| think | do have a question, if sonmebody el se
doesn't. Does anybody know -- there's a date on
there for March, it says March 19th, and | know
that's during the state spring break date. 1|s that
probl ematic to have a neeting on that date or --

MR, BALLARD: That date was selected -- we
typically try to have the neetings after the State
Board has their neetings, and so that date was
selected for that. |If we need to nake any
arrangenments, especially for the Charter Authorizing
Panel, then we would -- we can do that.

CHAl RVAN HERNANDEZ: Right. And | didn't
necessarily worry so nuch about the Panel; it was
just that school people may be out and so | didn't

know what typically would happen during the Mrch

neeting -- that that m ght be an issue for people
comng to the actual neeting. |Is that an anmendnment
time or is that -- is there anything specific that
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normal ly gets heard or is that just a date where if
there's sonet hi ng needed --
MR BALLARD: If needed, yes.
CHAl RVAN HERNANDEZ: | f needed, okay.
Ckay. Al right. 1'lIl accept a notion on the
cal endar for 20109.
MR. WLSON:. Move its approval
DR WLLI AMS: Second.
CHAI RVAN HERNANDEZ: Ckay. W have a notion and
a second.
Al those in favor say "aye."
( UNANI MOUS CHORUS OF AYES)
CHAI RMVAN HERNANDEZ:  Any opposed?
Mot i on passes.
ACTI ON AGENDA
A-1: REQUEST FOR OPEN ENROLLMENT CHARTER SCHOCL RENEWAL
COVENANT KEEPERS CHARTER SCHOOL
CHAl RVAN HERNANDEZ: Al'l right. W'Ill now nove
on over to our Action Agenda item And | see the
first itemon our list is the Request for Qpen
Enrol I ment Charter Renewal for Covenant Keepers
Charter School. And so with that, I'll turn it over
to you, sir -- M. Ballard.
MR. BALLARD: All right. Thank you. Reginald
Bal | ard, ADE.
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On January 15, 2008, the State Board of
Educati on approved the application for Covenant
Keepers Charter School. The charter is approved to
serve students in grades 6-8 with a maxi mum
enrol I ment of 380. Representatives of Covenant
Keepers Charter School are appearing before the
Charter Authorizing Panel to request renewal of the
current charter, which includes an anendnent request
to change the sponsoring entity and school nane.

WIIl the representatives for Covenant Keepers
pl ease stand?

CHAI RVAN HERNANDEZ:  Yes. |f those nmenbers
speaking for or against the open enrollnent charter
application, renewal application, if you would please
your right -- raise your right hand. Do you swear to
tell the truth, the whole truth and nothing but the
truth?

(ALL SPEAKERS ANSWERED AFFI RVATI VELY)

CHAI RMVAN HERNANDEZ: Thank you. You may be
seat ed.

All right. Representatives of the Charter -- or
-- representatives of the Charter, if you will go
ahead, you have 20 m nutes to do your presentation.

MR. HARRIS: Good norning. M nane is Joe

Harris. |'mhere on behalf of Friendship Aspire
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Acadeny. W've submtted our charter renewal
application on behalf of Covenant Keeper Public --
Preparatory College -- public -- College Preparatory
Charter School. W are seeking a --

MR WALTER | apologize. Tripp Walter, staff
attorney, Arkansas Public School Resource Center.

| apol ogi ze for the interruption. | just wanted
to let the Panel know one thing at the outset, that
there is one remaining issue in this matter between
Fri endshi p and Covenant Keepers concerni ng school
debt. And so | just wanted to nake the Panel aware
of that going forward.

CHAI RVAN HERNANDEZ:  Thank you.

MR SMTH M. Chair, Menbers of the Panel
excuse ny informality. | didn't plan on speaking
t oday, so | apologize for not having ny tinme. The
parties have worked very hard to try to come up with
a transfer agreenent, assignnment agreenent, and |
think virtually all aspects of that have been reached
up to this point. There's a remaining debt issue
that we need sone additional clarity on. The issue
specifically is what is possible private debt versus
what is actual public debt of the school, and we have
some questions about where that may be and what

school fund bal ances could be used to pay off those
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debts. So | think that still needs to be worked out.
And | don't know if the Panel wants to hear this

| ater and give us a chance to visit with your counse
to sone degree on those issues or go ahead and hear
the presentation now. But we didn't want to put you
in a position of taking a vote on this matter unti

we have sone clarity on those issues, both -- for
both sides and for the state's side.

CHAI RVAN HERNANDEZ: Any questions? O nmaybe,
Ms. Mary Claire, if you can cone up and give us a
little guidance on this?

M5. HYATT: Mary Claire Hyatt, Arkansas
Departnment of Education. Guidance on whet her or not
you can nove the agenda itemor --

CHAI RVAN HERNANDEZ:  Yeah. So what |'m
understanding is we're hearing the renewal
application and transfer request. But in |ight of
the things that were brought up in ternms of debt and
not necessarily having an agreenent on the transfer
request, we're just trying to see what the
appropriate action would be for us to do at this
poi nt .

MS. HYATT: So as you are hearing it right now
and as the renewal was submtted, it is an

application for renewal including the transfer to
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Friendship -- and Friendship being the sponsoring
entity. As M. Smth just said, | think the
agreenment isn't finalized, due to some issues about
some outstanding debt that may or may not be public
debt or private debt from Covenant Keepers. 1In the
hall, M. Smth did ask if we could have a mnute to
talk to see where that mght -- where we m ght stand
in that situation. W could hear this later this
afternoon. If it's something that the Board -- the
Panel isn't willing to hear later, you can go ahead
and hear it now Oherw se, you could table it until
this afternoon.

CHAI RVAN HERNANDEZ:  You' ve heard the various
options there. |Is there any discussion or
wi | lingness to make a notion on what to do in this
scenari 0?

MS. NEWION: | don't know. It seens to be
advant ageous for both entities to have a discussion
and bring back sone type of agreement or concl usion,
as opposed to us having to decide based on sone
informati on that m ght not be consistent with both
sides agreeing together. So that would be -- either
way is fine with ne. W can hear it now but it may
be a di sadvantage for both parties actually, and the

debtors -- not the people that have the debt; it
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m ght be to their disadvantage for us to nove forward

DR. WLLIAMS: Yeah.
MS. NEWION:  -- without conplete information.
DR WLLIAMS: | agree with you. You know,

whenever someone brings ne a problem and they have a

solution to go withit, I"'mall for that. So I think
tabling this till later on today woul d be a good next
st ep.

CHAI RVAN HERNANDEZ: So do we need a nmotion to
t abl e?

M5. HYATT: Yes. The proper notion would be to
table it until the end of -- or actually you could
nove to nove it to the end of the agenda, rather than
table it and have to pick it back up.

MS. NEWTON:  That's nmy notion.

DR WLLIAMS: Second.

CHAI RVAN HERNANDEZ: Okay. So we have a notion
and a second to nove it to the end of the agenda.

Any di scussi on?

Al those in favor say "aye."

( UNANI MOUS CHORUS OF AYES)
CHAI RVAN HERNANDEZ:  Any opposed?
Al right. So we'll nove that to the end of the

agenda.
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A-2: REQUEST FOR OPEN ENRCLLMENT CHARTER SCHOOL RENEWAL: EXALT
ACADEMY OF SOUTHWEST LI TTLE ROCK

CHAI RVAN HERNANDEZ:  All right. So noving to
the next application, it |ooks |ike we have a request
for renewal for Exalt Acadeny of Southwest Little
Rock. M. Ballard, you are recogni zed.

MR. BALLARD. Thank you, M. Chairman. On
Novenber 13, 2013, the Authorizing -- the Charter
Aut hori zi ng Panel approved the application for Exalt
Acadeny of Southwest Little Rock. The charter is
approved to serve students in grades K-8 with a
maxi mum enrol | mrent of 540. Representatives of Exalt
Acadeny of Southwest Little Rock are appearing before
the Charter Authorizing Panel to request renewal of
the current charter.

W1l those representatives please step forward?

CHAI RVAN HERNANDEZ:  Ckay. We've got severa
shuffling in the room so | wll pause a mnute to
| et them-- everybody get in here.

kay. Al those that will be speaking before --
for or against the -- in opposition for the renewal
of this charter, would you please stand and raise
your right hand?

kay. |Is that everybody, M. Long?

MS. LONG Yes, sir.
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CHAI RMVAN HERNANDEZ: Okay. Al right. Do you
affirmto tell the truth, the whole truth and nothing
but the truth?

(ALL SPEAKERS ANSWERED AFFI RVATI VELY)

CHAI RVAN HERNANDEZ:  You may be seated. Thank
you.

Ms. Long, you have 20 mnutes if you want to
start your presentation.

SUPT. LONG Good norning. Thank you for giving
me the tinme to speak today. | feel truly honored.

My nanme is Tina Long. | have the privilege of
serving as the superintendent of Exalt Acadeny. W
are currently in our fifth year of a five-year
charter and we, over the |ast few years, have really
laid the foundation for future success at our school
and our community. This presentation today, we're
going to talk a little bit about how we serve and who
we serve and our plan for continuous inprovenent.

So up above you can see is our m ssion
statenment. Sone key defining factors in our mssion
statement is mastery. All of our students are placed
in groups according to their |evel and they don't
nove forward until they've mastered the skills that
they need. W also teach key behaviors; you'll see

t hat throughout our entire presentation.

Sharon Hill Court Reporting
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- December 18, 2018

15

Additionally, who we serve is inportant to us, and so
you see that in our mssion statement. W al so have
goals aligned in our charter that you' ve all received
and we've added goal s, mmking sure that we continue
to serve the students that we want to serve in the
conmmunity we want to serve.

W have a very high-functioning board of
directors, many who have been with us since the
inception actually of the charter. Qur board is
m ssi on-al i gned and work very hard to nmake sure that
there's strict oversight of our finances, as well as
all areas of academ cs and gover nance.

If you are here with the board of directors,
pl ease stand and be acknow edged. Thank you.

So who we serve is very inportant to us. W
currently have around 335 students. 96.6% of our
students qualify for free Iunch; however, 100% of our
students receive |lunch and breakfast and snack
t hr oughout the day at no charge to them W have
part of the conmunity eligibility program 100% of
our students are mnority and 55% of our students
qualify for English Language support services. This
i s higher, of course, than the Little Rock School
District, but actually very representative of the

community that we live in.
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Over the course of the last few years we've al so
wor ked very hard to nmake sure that our staffing
represents our school; so 77.5% of our team nenbers
are also mnority.

This is a map showi ng where we are |located. So
we're on 83rd and Geyer Springs. That star on the
map i ndicates our school -- we're right next to
Cloverdale -- and all of our students actually cone
fromour comunity.

So just a quick rem nder of sonme key factors of
our school. W have a |onger school day, a |onger
school year. W have an RTI nodel that is built out
t hroughout the entire day. It's the backbone of what
we do, our scaffold approach. There are two teachers
in every classroomand we teach key behaviors in
every |l esson infused throughout the day -- so
responsi bility, respect, trustworthy, hardworking,
caring, and citizenship.

So this chart shows just sonme academ c data. W
didn't have testing our first year because we didn't
have testing grades. So we were serving K2 and then
we grew each year. So the first year that we tested
was in '16; so that was our benchmark year, so that's
why you don't see a growmh score there. Every year

since the inception of the charter we have grown
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academcally. You can see our score noving in an
upward trend for our overall ESSA score, and you can
al so see our val ue-added growth score getting |arger
W are also really excited that we were awarded the
Beating the Odds ELA grow h for m ddle school in the
central region, by the University of Arkansas
Fayetteville.

So we did request an independent analysis from
Dr. Sarah McKenzie fromthe University of Arkansas
Fayetteville just recently, earlier this nmonth, and
she gave us back sone of these statistics. Qur 4th
grade math | ast year, their gromh score for students
of a simlar free and reduced and mnority popul ation
was actually in the 91st percentile. And our 5th
grade reading growmh was in the 70th percentile. Cur
5th grade math was in the 80th -- 84th percentile.
She al so exam ned our ACT Aspire growh conpared to
simlar schools serving a simlar free and reduced
| unch popul ation, and our growh was above average
overall. They don't have a breakdown by grade |evel,
however, for the ACT Aspire on this. Simlarly, in
t he previous year our 4th and 5th graders, their
grow h score was -- for reading was in the 91st and
84t h percentile, and the 5th grade was in the 70th

for math.
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So we nentioned that we have a | arge English
Language Learner population, so that's really
inmportant to us that we're serving themreally well.
It's continued to grow over the years. Qur famlies
report that they're very satisfied with all the
bi | i ngual communication. Al of our materials are in
bot h Spani sh and English. W have two office
managers who both speak Spanish, as well as other
support personnel. W have translators available for
all conferences and we really enbrace our Hi spanic
culture and heritage through celebrations and then
curriculum W've also had cultural sensitivity
training through the Departnent of Education.

We know t hat when we're working with students
that come froma | ow income background that there are
envi ronmental chal |l enges that many of our students
can face. There's a |ot of research -- oops --
there's a lot of research on trauma affected
students. | know that the Departnent of Educati on,
the ADE Board, as well as ADE staff nmenbers have done
a lot of training on the adverse inpact that these
types of experiences can do to children. So
statistically children from poverty experience nore
of these types of events than maybe their affluent

peers would. So because we know it's such a big
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problem for our students we hit it very directly in
our school programm ng. W have a positive behavior
nodel , insuring a very safe environnent where
children are rewarded and recogni zed for their good
behavior. Children enjoy comng to school. W have
extra top tier supports and behavior interventionists
and specialists to work wwth children who need nore
support or nore structure and nore positive
reinforcenent. W' ve partnered with nental health
institutes making sure that those services were
available to famlies, as well as our students.
W' ve also partnered with Dr. MGaw. Dr. McGawis
t he executive director of the Winen and Chil dren
First Center against famly and domestic viol ence.
She has delivered professional devel opnent to our
t eachers on how to work with children who've cone
fromthat type of environment, how to experience it,
how to identify it, and how to offer support for our
famlies.

| f you've seen ne present before, you've seen
this slide. This is ny favorite slide because it's
l'i ke the backbone of our entire academ c nodel. This
is Mlo's H erarchy of Needs. Qur entire franmework
for our school is built upon this. W intentionally

make sure that we hit every |evel of the pyramd
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maki ng sure our students can nove all the way up to
reach their greatest potential. So extensive food
programs, nental health services, co-teacher nodel

| onger day, |onger year, school safety programthat's
very intense, positive behavior supports, nmastery

| earning, and then our val ues and co-| eadershi p.

So we had originally planned that the principal,
M. Felton, would deliver fromhere, but he did not
swear in because of the change in agenda. Wuld you
like me to continue or have him go?

CHAl RVAN HERNANDEZ: We can swear himin, if
he's ready to -- okay. If you would just stand and
rai se your right hand. Do you affirmto tell the
truth, the whole truth and nothing but the truth?

MR. FELTON: Yes.

CHAl RVAN HERNANDEZ:  You may -- you're
recogni zed.

MR. FELTON. So, good norning.

CHAI RMVAN HERNANDEZ: If you woul d, just please
identify yourself.

MR, FELTON: Yes. WII Felton, principal of
Exalt Acadeny of Southwest Little Rock.

When | canme aboard we started | ooking at all the
data that they had collected over the years with

direct instruction, the ACT Aspire, NAEA. And one of

Sharon Hill Court Reporting
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- December 18, 2018

21

the things that we started |ooking at is basically we
needed nore support. So we put in place to help
support teachers in analyzing and gathering data,
make sure that our formative assessnents are aligned
to state standards. W also added nore support in
behavior with Deans of Students on both floors to

al | ow coaching sessions wth kids and Responsive

Educat i on.
I'msorry, I'ma little sick.
Qur PLCs are -- we neet twice a nonth. W | ook

at data every day. The DI is constant, data
retrieval, looking at -- noving kids to the right
groups they need to be at. This has al so hel ped us
in restructuring -- rescheduling our day, |ooking at
our intervention courses, nmoving kids to the correct
area where they're at. So if a child is succeeding
and noving forward, he goes there; if another child
is struggling, then they'|l be with groups in their
same area. So they're receiving individualized

i nstruction.

W nmade sure that all of our scope and sequences
were aligned to the Arkansas state standards and that
direct instruction does conplinment the Science of
Readi ng.

We have structured interventions, not just for
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RTI but also ELL and dysl exia services too.

So one of the things we know that brings
students is that we have to have great teachers. So
we spent two weeks at the beginning of the year for
paid summer training for our newy hired teachers,
and then one week for returning teachers to nake sure
t hey need what they -- they have what they need. W
try to do weekly professional devel opnent centers
every week, two hours on Wednesdays -- three hours on
Wednesdays -- excuse ne. These are focused on what
we're seeing in the classroons through classroom
observations or what the data is telling us. W have
found many things that have popped up and said, you
know, we really need to work on this through these
PLCs, and the teachers have worked with the
| eadership in order to nmake this happen.

We do have full PD sessions throughout the year.
Yesterday was a PD session for our teachers. And
then all of our teachers were placed on Track 1 for
observations, PGPs and conti nuous feedback -- not
that they all need it, we just felt like it was just
good to have it in place.

W are commtted to the RISE initiative and the
Sci ence of Reading. W have nentoring prograns on

different avenues. W have what the state provides;
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we have within our own building, and support, and

t hen weekly check-ins. W're constantly in the
classroons. W do five-mnute observations,
engagenment observations, full observations, and those
kinds of things. Everything is designed not as a
gotcha nmonent, but to support our teachers. One of
the things that we didn't want was a high turnover
rate. So we've net with teachers to tal k about, you
know, what do you need to be successful, what do you
need to be happy, and the teachers gave us sone
really good feedback that we've acted on.

Part of our population is that, you know, we
constantly have this need to inprove student
achievement. And then this idea that, you know, al
the things that we've working on to make sure they
work, we surely -- it was hard for teachers to neet
every individual need, so we added five
interventionists that were -- that had degrees that
could work with kids in the area of reading and math.
This basically increased our capacity to do RTI
all ow ng us nore novenent with groups of kids and
smal | er groups, which we know works. This is
actually for reading proficiency in using those
servi ces.

Then three admi nistrative support teans allows
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two directors of curriculumto work with the teachers
as a coaching session and then | cone in and help on
a nore | eadershi p observation, academ c | eadership
posi tion.

Now financially speaking, we carried a bal ance

this year of $760,000 into the new school year, which

is very good. W were very happy to -- and we nake
sure that all -- any or all funds that we spend is
strictly toward -- targeted toward inproving student

achi evemrent. W have a director of Finance and
Conpl i ance who's full-tine and our Chief Operating
Oficer is full-time, and then we're under contract
w th the APSRC to back-check us. So the fund bal ance
| eft over shows that we are prepared for any
unf or eseen expenses or any changes and gives us the
flexibility we need in order to performfor student
achi evenent .

CHAI RVAN HERNANDEZ:  There's about six m nutes.

SUPT. LONG Thank you

MR. JUARTA: Good norning. M nane is Leavardo
Juarto [ps]. | have been to school for four years,
and | want to talk to you about a full inmmersion
program Kids that need help with | anguage skills
get help by an interventionist. English |anguage and

math are taught in small groups. Kids who may not be
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| earning or struggling for Spanish to English
translation. Wen | first came to the school, | was
nervous. Now |I'mnot, thanks to my teachers and
friends. It turns out there are nore children like
me. Now we are confident. This school is our hone.
Keep it open for the next generation.

CHAI RVAN HERNANDEZ:  Thank you.

MR JUARTA: 1'd like to welcone by friend Edna.

EDNA: Good norning. M nane is Edna. | amin
the 5th grade. | have been at Exalt Acadeny for
three years now | really love nmy school because of
the long hours. During that tinme we have one-on-one
instruction tinme, like witing practice. This year
we have been cooking in other classes. W really
appreciate these cl asses because we work hard in
readi ng, witing, and math.

Now | would like to introduce you to ny friend
M chelle Anjule [ps].

M5. ANJULE: Hello. M nane is Mchelle and I
have been at Exalt Acadeny for two years. | like ny
school because we have nice teachers and students
fromdifferent cultures and we cel ebrate those.
Those are Hi spanic Heritage Night, African American
Ni ght, and Fall Fest. The school is inportant to our

community. W all take responsibility. W care for
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our school and each other. CQur school scored a 94%
W feel safe at school. This is why | hope it
continues to grow.

MR GARRIDO Hello. M nane is Santiago. |'m
in the 1st grade. | read at 2nd grade level. | read
better than my cousins. | read like a 3rd grader. |
read chapter books; | read both at hone and school .
My teachers encourage nme to read nore and nore.

Now |'d like to introduce ny friend Tayl or.

M5. TAYLOR Hello. M nane is Crishella [ps]
Taylor. 1've been in -- at Exalt Acadeny for two
years. | love math and drawing and art class. Wen
| came to this school | was scared. Now |'mnot. |
made a friend. She is very nice. Mking new friends
used to be hard for ne. CQur teachers teach us howto
make friends. Now | have fun and learn; that's why |
| ove going to school. Now, ny friend Joel.

MR. ROBINSON:. Good norning. M nane is Joel
and I"'min 1st grade. | take 3rd and 2nd grade
classes, and | like being at Exalt. W would
definitely request that you approve our school
charter so that kids |like us can keep noving forward.

CHAI RVAN HERNANDEZ:  Ms. Long, do y'all have any
nor e?

SUPT. LONG  No.
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CHAI RMVAN HERNANDEZ: | just want to say thank
you to the students. That was very brave of you. |
know it's hard to cone up here and talk to a bunch of
adults, but y'all did a great job. Thank y'all.

SUPT. LONG Thank you, sir.

[ APPLAUSE]

CHAI RMVAN HERNANDEZ: Okay. So we'll now -- is
t here anybody here to speak in opposition to renewal
of the charter?

Not seeing any, you do have an additional 5
mnutes to close, Ms. Long, if you need that tine.

SUPT. LONG No, sir. Just wanted to thank you
all for hearing us today.

CHAl RVAN HERNANDEZ: Ckay. All right. So
you' ve heard the presentation, Panel Menbers. W'|
now open it up to questions from panel nmenbers, and
we can start over with M. W] son.

MR. WLSON: Could you characterize for ne
retention of students fromyear-to-year and retention
of teachers fromyear-to-year? How does that |ook?

SUPT. LONG Yes, sir. Retention of students is
interesting because we have a very transient
popul ati on, and so students come and go, depending on
rel ocation. W' ve had many students | eave and then

many students cone back, sanme students. W al so have
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a lot of noving back and forth between Mexico and
here, so that is a challenge for us. However,
because our school programreaches kids exactly where
they're at, even if they go to another school and
then return back, we still placenment test them and
teach themat their |evel and then grow them W
have a core group of children who've been with us,
but that is sonething that we're continually
struggling with and working with and maki ng sure that
no matter where they go and cone that they're always
wel comed back and taught at their |evel.

For teachers, it's been a challenge -- a
chal | enge for our population. Qur work is really
hard. As | nentioned, we have a ni ne-and-a-half-hour
school day and the teachers work exceptionally hard.
W put two teachers in a classroomto share the case
-- the workload, but this year because staff
retention has been a problemfor us we added the five
extra interventionist positions. That's because
we' ve been in a really strong financial position and
because our student popul ati on has grown we have the
resources comng in to be able to do that now and
still have a nice -- maintain our budget and we're
able to do it now So those five extra positions |

bel i eve have hel ped this year. There has been a 30
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-- we conpared |last year's staff retention to this
year's staff retention, from August to Decenber, and
we've actually had a 30% decrease in staff retention
loss than we did |last year. So we're hoping that
that will continue because of the extra support that
we're putting into the school.

MR- WLSON: The loss in retention has
decr eased?

SUPT. LONG That's right.

MR WLSON:. Thank you

CHAI RVAN HERNANDEZ:  Ckay. Ms. Newt on.

M5. NEWION: |'minpressed that you are working
W th students and famlies over different areas and
wanted to know how you felt, as a segway to M.
Wl son's question, about the progress and how you
nmeasure. So if you had to grade your progress around
retention, if you had to grade it around acadeni cs
and soci al devel opnent of students, how woul d you
| ook at those three areas in ternms of the gains that
you've made within the years that you' ve been a
charter school ?

SUPT. LONG | really appreciate that question
Thank you. It's really difficult because we are a
school and we know that academcs is a priority and

we take very seriously the ESSA reporting and
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academ c growmh for our students. But we know that
there are many other areas, right, that aren't
nmeasured for us. Behavior and student engagenent is
a huge focus of ours and naking sure that students
have a love for learning. |If we |look at where the
school was the first few years wth behavior -- |
have a zero expel -- we've never expelled a child
fromour school, and we never will. Children cone to
us with significant behavior problens and we work
with themand we teach them appropriate ways to
behave, regardless of their behavior, and it has had
a trenmendous inpact on our school. W' ve had nmany
Departnment nenbers, as well as Panel nenbers cone in
and tour the school. W have very, very high | evels
-- it's around 97% -- engagenent |evels at all tines;
significant progress fromthe first few years where

we were like "just stay in the classroom" |ike, "we
just need you to stay in the classroomright now "
Qur behavior infractions have declined by 60%the
previ ous year, another 60% | ast year, and we're
seeing a huge decline again this year. W're
trending that way. W have only had two out-of -
school suspensions this -- two students -- this year,

so -- and we've had a few in-school suspensions, but

very mnimal. So our goal is having students |ove
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school , having students |learn how to be a student and
how to be successful. So |I would grade that we're
doing very, very well in all of the other areas, and
we're hoping to see that translate into strong
academ c performance in the very near future.

M5. NEWION: Thank you.

SUPT. LONG Thank you

CHAl RVAN HERNANDEZ: M. Rogers.

MR ROCGERS: | don't have any questions. | am
one of the panel nenbers that did go to the school in
t he past couple of weeks, and when | went there | was
i npressed by the school. It was quiet in the halls,
but when you go in there, into the classroons, the
teachers were engaging the students -- and nore
encouragi ng was the students were engaging with the
teachers. You could tell that the teachers enjoyed
being there as much as the kids did. And I went
through -- and | even tal ked about when | walk into
sonme of the schools you go to you feel a heavy
at nosphere; you just feel that it's just heavy, but
you don't -- | didn't feel that when | came in there.
In fact, it felt light in there and it felt good in
there, even for me for ny first time being in there.

So | didn't have any questions, but | do know

t hat over the past few years there had been sone
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behavi or problens that they had been struggling wth,
but this past year when | went in there a couple of
weeks ago | can tell you that they've done a great
job in trying to take care of those.

SUPT. LONG Thank you.

CHAl RVAN HERNANDEZ: Dr. W I i ans.

DR WLLIAVS: Yes. | would like for soneone
fromthe Departnent -- | want to tal k about the
letter grade. | was |ooking at the school report

here and I"'mtrying to reconcile the academ c piece
with what |'m hearing here. Unh-huh. You know, | was
| ooking at the -- what report is this -- the My
School Info report and | see that the school has a
letter grade -- | believe it was a D and -- for this
year. \What was the previous letter grades and -- |I'm
-- as | watched and listened to the kids and hear the
testinony and so-forth, it doesn't sound like a D
school. So I'mjust trying to make sure |'m not
m ssing anything in this process.

DR BOYD: Just one nonent.

DR WLLIAMS: Okay. No problem

DR BOYD: So |I'mlooking at the reports and I'm
| ooki ng at the overall scores and |I'm | ooking at the
growmh for the last three years -- or tw years. So

| think you're right, Dr. WIllians; the letter grades
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are not reflective of the work that you see presented
before you. One thing that |I'mlooking at is show ng
that the -- | nean, they are inproving fromyear to
year. Well, it seens to be slow inprovenment in terns
of academ c assessnent, but seens to be fast
i nprovenent in ternms of school culture and students’
attitudes towards |learning. So a couple of things
t hat you probably want to look at is the val ue-added
growth and then the school quality and student
success indicators. Those -- the school quality and
student success indicators kind of give you a preview
for what should be expected in the com ng year. One
thing of note is that the school has increased
achi evement wth one of the struggling student
subpopul ati ons, which is not commobn across the state.

DR WLLIAVS: Un-huh.

DR BOYD: So the students with disabilities,
t hey show about a 10-point inprovenent there with
student quality -- | mean, school quality and student
success, with growth. They' re show ng i nprovenent
with their growmh score overall

DR WLLIAMS: kay.

DR BOYD:. So those are a couple of indicators
that you could look at to get alittle bit nore

detail for how well the school is doing overall. |
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think the good news is that the school is nmoving in
the right direction.

DR WLLIAMS: Ckay.

DR. BOYD: Do you have nore detail ed questions
coul d answer?

DR WLLIAVS: No. | was also |ooking at the
scatterplots.

DR BOYD: Right.

DR WLLIAMS: And the scatterplots was just
really showing -- let me find one here -- there was a
couple of them!l was looking at -- was falling in
that fourth quartile.

DR BOYD: Right.

DR WLLIAMS: Uh-huh. On the two that | was
| ooking at. And | just wanted to kind of reconcile.
And that fourth quartile is just basically | ower
achi evenment, |ower growmh quartile on the
scatterplot.

DR. BOYD: Uh-huh. If you -- are you on My
School Info or are you looking -- are you | ooking at
t he paper report?

DR WLLIAMS: [|I'mlooking at the My School Info

that was presented in the agenda.
DR. BOYD: In the agenda. kay.
DR. WLLIAMS: Yeah. Uh-huh.
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DR BOYD: So if you |l ook -- okay.

DR WLLIAMS: And one of themwas on the -- it
has page 8 on it.

DR. BOYD: Hold on one second. Sorry.
apol ogi ze for not being nore prepared for this.

DR WLLIAVMS: No. No, that's all right. |
understand. So | think that -- | guess, if I'm
hearing correctly, that the key takeaway -- because
this kind of sets the bar for us going forward on
| ooki ng at sone other schools and trying to reconcile
the letter grades, because the letter grades can be a
red flag for us.

DR BOYD: Right. | nmean -- | nean, there's a
lot to take into account here.

DR WLLIAMS: kay.

DR. BOYD: For me, |ooking at the chart on the
bottom of the first page that has those bar graphs --

DR WLLIAVS:  Un-huh.

DR BOYD: -- that's show ng pretty steady
i nprovenent fromthe previous year to this year

DR WLLIAVS: Un-huh.

DR BOYD: And then, again, I'mjust going to
harp on the students with disabilities category.

That is not sonething that we've been seeing --

DR WLLIAMS:  Uh- huh.
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DR. BOYD: -- across the state. W haven't been

seeing inprovenents in that subgroup. So --
DR WLLIAMB: Ckay.
DR BOYD: -- that's just something to keep in

m nd.

DR WLLIAVS: So they're tracking positive, is

kind of like the bottomIline?

DR BOYD: Yeah --

DR WLLIAVS: Un-huh.

DR BOYD: -- that's what |'m saying.

DR WLLIAMS: Okay. Good deal. Thank you.

DR BOYD: Un- huh.

CHAI RMVAN HERNANDEZ: Okay. | just have a few
gquestions. | knowthat it my be for M. Felton or

for you. The discussion around curriculum and the

RISE initiative specifically, I know when | did ny

site visit there was a | ot of discussion about that.

But | know in subsequent visits there's been sone

guestion about inplenentation. So can you talk

about, you know, what you see as far as the training

that's been done versus what you guys are doing to
insure good inplenmentation as far as the R SE
initiative?

SUPT. LONG Absolutely. So we have a

curriculumthat is a phonics-based phonem ¢ awar eness

Sharon Hill Court Reporting
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- December 18, 2018

37

curricul umwhere regardl ess of the students' grade

| evel or age they're placed according to what sub-
skills they need. 1t's very inportant that children
receive previous skills before they can -- to build a
foundation to nmove forward. So our school does that.
We use all of the different phonem c awareness, sound
recognition, everything that we need to for the RI SE
initiative. W have selected two teachers who are in
the RISE initiative who go to all the RISE trainings
and have had the observations, and we' ve had peopl e
come into the school as well. Qur curriculumis a
little different than a traditional school

curriculum It is a mastery-based curriculum but it
is fully aligned. | know there was a coupl e of
questions about it and we sent the scope and sequence
and the alignment docunents to the RISE trainer as
well so that she could have that information for our
students. But we don't nove forward until they have
those skills. Those teachers also lead PLCs with
their grade levels to nake sure that that RI SE
information that they're receiving is dissem nated.
So one of the things that they were doing that they
received fromthe RISE initiative that's not in our
curriculumis the word walls. So we have the word

and sound walls up in all of our primary grade
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cl asses now. And our RI SE teachers are teaching al
of our teachers on how to put those sounds up after
t he students have nmastered that sound, to build upon
it.

CHAI RVAN HERNANDEZ: So are you guys going in
and just making sure that inplenentation is
happening, that y'all are seeing that evidence in the
cl assroonf

SUPT. LONG Yes, sir. M. Felton, go ahead
you do that.

MR, FELTON:  You know, they've released the RI SE
on the ArkansasIDEAS. So we're going through that
over the Christmas break to | ook at that, see -- give
options for our teachers to take. I'mgoing to do it
over the break so I can see what's involved and then
add that as a conmponent too. W've also brought in a
couple fromLucy Cal kins, which is aligned to it as
wel | .

CHAI RMVAN HERNANDEZ: Okay. And | think sone of
ny -- | don't knowif it's really a question -- nore
of an observation. So I kind of understand where Dr.
Wllianms is comng fromis, you know, when you | ook
at kind of the history of the school you see these
multiple years of letter grades that aren't where

they need to be. But at the sane tinme, you know, I
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know when | was there one of the things that stuck
out to me, nuch Iike M. Rogers had tal ked about, was
ki nd of how the building functioned. So when | --
you had shared about the new behavior matrix and

t hi ngs that have been inplenented, and when | | ook at
your behavior data | see that it was -- you know,
there was nultiple infractions, all the way down to
al nost none in the last year. | do you see sone of
those -- even though it's not where we want it to be,
you know, | do see sone positives in terns of your
readi ng scores on the upward trend, reading at grade
level | think went from7%up to 17% And then

| ooking at your overall literacy trend, it's going
upward. And so that kind of in ny mnd puts me in a
kind of -- you know, is it growh fast enough? |Is
it, you know, where we want it to be? And, you know,
what confort, | guess, would you give to tell us
that, hey, we are noving in the right direction or,
you know, this is just an upward blip and, you know,
we're going to level off or --

SUPT. LONG So, Dr. Hernandez, the answer is
no, it's not fast enough. W focused on school
culture and behavior first. That was where nost of
our training was, nost of our professional

devel opnment, because we felt that was really
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inmportant. Qur focus nowis 100% on academ cs
because behavior is no | onger a concern for us. Qur
teachers are trained and our teachers handle the
behavi or; our Deans of Students handl e the behavior.
That's no | onger a concern. Al of our professiona
devel opment -- we've hired a SICP trainer cone in, a
Sheltered Instruction trainer cone in, working on
bui | di ng readi ng and | anguage and witing into all of
our subjects. W have brought in an explicit
instruction trainer who's done si de-by-side coaching.
W are investing a significant amount of noney into
academ cs. Culture we got; now, so we expect a huge
upward trend in academ cs for our school now that

we' ve laid that foundation. And we appreciate you
aski ng that question because that's exactly where we
need to be focusing.

CHAI RVAN HERNANDEZ:  Ckay. O her questions? |
know Ms. Kremers had to step out for a mnute; you're
back. Were there anything, questions you may have
had about the application?

DR KREMERS: No. Thank you.

CHAI RVAN HERNANDEZ:  All right. Any others down
on the Panel ?

Okay. Not hearing any other questions, | would

entertain a notion. Qur options are -- M. Hyatt,
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make sure we have all our options here.

M5. HYATT: Mary Claire Hyatt, Arkansas
Department of Educati on.

So if you don't have any nore questions, you can
nove to renew the charter, you can nove to non-renew
the charter, you can nove to delay the vote on the
renewal in order for any renaining issues that you
have to be cleared up. It doesn't sound like there
are any, but that is an option.

CHAI RVAN HERNANDEZ:  All right. Just to make
sure and clarify -- in reading the notes there
doesn't seemto be any remaining concerns froma
| egal aspect or application standpoint. |Is that
correct?

MS. HYATT: There are none fromLegal. Let nme
just check -- | don't think there are any fromthe
I nternal Review Conmittee, but there are no | ega
concerns remnmaini ng.

CHAI RMAN HERNANDEZ: And they're asking for a
t hree-year renewal ?

MS. HYATT: | believe that's correct.

CHAI RVAN HERNANDEZ: And that's sonething we can
nodify if we want to? | nean, we have options of
doi ng anything on that?

M5. HYATT: You can grant a renewal up to 10
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years, | believe. But | do think their application
specified three years.

CHAI RVAN HERNANDEZ:  Okay. All right.

SUPT. LONG Dr. Hernandez, we respectfully
asked for three years because of our report card
grade. We understand that we're not perform ng where
we need to and we're confident when we cone before
you that won't be the case again

DR WLLIAMS: | appreciate the comments because
| was getting ready to nmake a recommendation -- a
notion for three years based on the grade and so that
we can see the continued inprovenent and go forward
fromthere.

CHAI RVAN HERNANDEZ: So is that a notion?

DR WLLIAMS: Yes, it is a motion for Exalt
Acadeny of Southwest Little Rock for a three-year
charter renewal .

MR, ROGERS: Second.

CHAl RMVAN HERNANDEZ: Ckay. W have a notion for
renewal and a second.

Any di scussi on?

Ckay. Al those in favor say "aye."

( UNANI MOUS CHORUS OF AYES)

CHAI RMVAN HERNANDEZ:  Any opposed?

Moti on passes. Congratul ations.
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If you will, let's take a --
[ APPLAUSE]

SUPT. LONG Thank you very nuch

CHAI RVAN HERNANDEZ: You do have a voting sheet,
if you'll take a little bit to make sure we fill that
out. M. MLaughlin, were you able to get that |ink
wor ki ng?

DR WLLIAMS:  Yes.

CHAI RVAN HERNANDEZ: Ckay.

[ A FEW MOMENTS OF SI LENCE]

CHAI RVAN HERNANDEZ: (Okay. We'll go ahead. It
| ooks |ike we've got sone reasons in there. W'Ill go
ahead and go through, if you would read your reasons.
We'll start with Dr. Kreners.

DR KREMERS: | voted for the notion. There is
definitely evidence of inprovenment in academc
performance and a strong commtnent to -- fromthe
| eadership | can see in the school for inprovenent
and student success.

CHAl RVAN HERNANDEZ: Al'l right. M. New on.

M5. NEWION: | voted for the approval. And ny
justification as being the positive advancenents nade
in both the social aspects of education, but also the
educational pieces of it and the progress they're

maki ng.
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CHAI RVAN HERNANDEZ: (Okay. M. Rogers.

MR ROCERS: | voted for the notion. |
understand that they still have work to do. There is

positive growmh in the right direction.

CHAI RVAN HERNANDEZ: Ckay. Dr. WIIlians.

DR. WLLIAVS: | voted for approval. | have
concerns about the D letter grade for Exalt, but the
school has shown continued inprovenent in several
areas.

CHAI RVAN HERNANDEZ: Okay. And M. W/ son.

MR WLSON: | voted for the motion. My
inpression is the sane as the other panel nenbers.
The progress -- good progress has been nade recently
and the expectation is that academcs wll be
enphasi zed and focused.

CHAI RVAN HERNANDEZ:  Okay. Thank you, Ms. Long.
Thank you.

SUPT. LONG | appreciate it. Thank you.

CHAI RVAN HERNANDEZ: Thank y' al | .

kay. Ready to nove on or does anybody need a
break? Good?

Ckay. We'll give a fewmnutes to | et people
transition. W're going to take a five-m nute break
to |l et everybody transition.

(BREAK: 9:28 - 9:34 A M)
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CHAI RVAN HERNANDEZ:  Ckay. We'll resune.

REQUEST FOR OPEN ENRCLLMENT CHARTER SCHOCL RENEWAL: PI NE

BLUFF LI GHATHOUSE ACADEMY

CHAI RVAN HERNANDEZ: Next on our list is Request
for Open Enrollnment Charter School Renewal: Pine
Bl uff Li ghthouse Acadeny. M. Ballard, you are
recogni zed. But before recognizing you, | want to
make sure | know -- the first time, your first

charter neeting was kind of an on-the-phone thing.

45

So we -- | just want to nake sure we recogni ze our
new charter director, M. Reginald Ballard, so -- for
our view ng audi ence at home as well. So, wel cone.

[ APPLAUSE]

MR. BALLARD. Thank you, Dr. Hernandez. |
appreciate that.

So we're on item nunber three fromthe action
agenda, which is a request for enrollnment -- open
enrol I ment charter school for Pine Bluff Lighthouse
Acadeny.

On Novenber 8, 2010, the State Board of

Educati on approved the application for Pine Bluff

Li ght house Acadeny. The charter is approved to serve

students in grades K-8 with a maxi num enrol | nent of
650. Representatives of Pine Bluff Lighthouse

Acadeny are appearing before you, the Charter
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Aut hori zi ng Panel, to request renewal of their
current charter. They have also -- would Iike to
request to provide you guys with a panphl et before
that presentation. |Is that all right, Dr. Hernandez?

CHAI RVAN HERNANDEZ:  Uh- huh.

(WHEREUPON, A-3 Exhibit One (1) was marked for
identification and appended.)

CHAI RMVAN HERNANDEZ: Okay. Wile he's passing
that out, if nmenbers of the Lighthouse charter
applicants, those speaking in favor of the
application and those speaking in opposition, if you
woul d pl ease rise, raise your right hand. Gkay. Do
you affirmthat the testinony you re about to give
will be the truth, the whole truth and nothing but
the truth?

(ALL SPEAKERS ANSWERED AFFI RVATI VELY)

CHAI RVAN HERNANDEZ:  Thank you.

kay. WII representatives of the charter -- if
you woul d, you have 20 mnutes to start your
presentati on.

MS. ROBERTS: Good norning. |'m Lenisha
Roberts, the executive director for Lighthouse
Acadeny in Pine Bluff.

So we're going to start wth who we are. W are

a national nonprofit charter network that is
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dedi cated to insuring a coll ege education for a
popul ati on of students who woul d otherw se face a
future with limted opportunity. Lighthouse sets out
to distinguish itself by formng a famly of schools
that use an arts-infused K-12 college prep programto
generate results while using all of the state and
federal funding provided.

Pine Bl uff Lighthouse opened in 2011 to 165
scholars in grades K-4. Each year the school added a
grade level. Currently, in 18-19, Pine Bluff has 270
scholars in grades K-8. Throughout the years the
school has al ways enjoyed the support of parents and
the conmunity.

Pine Bluff's school mssionis we are comm tted
to serving our school community by nane and need
t hrough an engagi ng, chal |l engi ng, and positive
| ear ni ng experi ence.

| do want to recognize our board of directors.
We do have two here today, Ms. Goodw n and M.

Al dridge. Wn't you please stand?

The comunity we serve -- Pine Bluff Lighthouse
charter school is located in the heart of Pine Bluff.
As reported by the U S. Census, the popul ation of
Pine Bluff has declined 12.4%in the |ast seven

years, and only 17.6% of the residents have a
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bachel or' s degree or higher.

Pine Bl uff Lighthouse charter school currently
has 270 scholars in grades kindergarten through 8th.
Qur school serves 74 families with two or nore
children enrolled. Pine Bluff Lower and Col | ege Prep
Academ es both have a Title 1 school -w de
designation. Al of our students currently eat free.

Alittle bit about our educational nodel -- our
current math curriculumin kindergarten through 8th
grade is Eureka Math. Eureka Math is aligned to
common core state standards, has a heavy enphasis on
real world problemsolving, conceptual understanding,
mat hemati cal justification, and mathematical fluency.
It al so has enbedded formative assessnents. For
grades 3-8 in our literacy we utilize Expeditionary
Learning, along with supplenmental resources to
i mpl emrent the 3-6 grade word study conponents of
Arkansas RI SE. Expeditionary Learning has a bal anced
literacy approach which enphasi zes cl ose readi ng of
conpl ex informational texts and guided reading. The
K-2 literacy curriculumincludes core know edge and
Heggerty. It enphasizes foundational skills, read-
al ouds, shared reading instruction, independent and
gui ded readi ng, phonics, and phonol ogi cal awareness.

As part of our standards-driven planning and
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instructional resources, our teachers devel op
curricul um paci ng gui des, bi-weekly assessnents, and
re-teach nethods based on formative assessment data
wi th guidance fromour math and our literacy
speci al i st s.

Arts infusion is a big part of our nodel. W do
have art teachers that co-teach with content area
teachers. Qur school partners wth the UAPB art
departnment and Arts and Sci ence Center of Southeast
Arkansas and we expose our students to different
artists throughout the year.

The soci al devel opnent is something we hold near
and dear to our hearts. |It's a strong conponent of
our educational nodel and we believe that the
bui I ding of relationships in the classroomis a key
conponent. W do have Morning Meetings, as well as
Closing Grcle daily. At the beginning of each day,
students participate in Mdrning Meetings, whichis a
conponent of responsive classroom And as a part of
t he Morning Meeting students greet each other, they
have a share-out, an activity, and it ends with a
norni ng nmessage to set the tone of the day for each
classroom Qur Cosing Crcle is a manageable way to
peacefully wap up the day and send students off

feeling a sense of acconplishnent and bel onging. W
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do have Town Hall neetings every two weeks where
students participate in the Town Halls in which
guests visit to share information on careers and/or
col l eges. Celebrations are also held for our
students and teachers, as well as it is a tine for
students to showase their talents.

Restorative Approach -- we are currently in our

third year of inplenentation. And with this practice
we seek to do five things: build healthy

rel ationshi ps; reduce, prevent and inprove harnful
behavi ors; repair harmand restore rel ationships;
resol ve conflict and hold groups and individuals
accountable for their actions; and we address and

di scuss the needs of the school comunity.

We also attribute our success with the
restorative approach to the partnership with the PAT
Center, which provides onsite therapeutic supports to
our scholars and famlies, as well as our culture
coordi nator who has an extensive background in social
wor k and experience with working as a case nanager.
Thi s approach has allowed us to be an environment
t hat supports a culture of |earning, which has led to
only one out-of-school suspension within the |ast two
years. Qur goal is to keep our scholars in school.

W al so were awarded the 21st Century Gant in
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2017, and this grant provides opportunities for our
school to serve 150 students before and after school
for remediation and arts infusion. W have al so been
fortunate the 2018-19 school year to establish a
strong partnership with the Pine Bluff Boys and Grls
Club to provide facility space and supports in our
work to renmedi ate our scholars in the afterschool
program

As a school and district we have anal yzed the
2017-18 ESSA School Index, as well as conpared it to
our 2016-17 ESSA report. Pine Bluff Lower Acadeny,
which is conprised of grades K-6, had a drop in al
three of the major reporting categories. The nost
significant was in the weighted achi evenent and the
school quality and student success. In |ooking at
the SQSS we have determ ned the decreased to be
attributed to a significant increase in chronic
absences. The drop in weighted achievenent is
attributed to the drop in math proficiency,
especially in the 4th grade, and in ELA overal
achi evenent .

Pine Bluff Lighthouse College Prep, which is
conprised of grades 7 and 8, had a significant drop
in all three reporting categories. The drop in

wei ghted achi evenent is due to 7th grade math scores,
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as well as a drop in ELA achievenent. As we | ook at
t he school quality and student success, we had --
al so had a significant increase in chronic
absenteeism W do know that the ELA cut-scores had
changed in this school -- | nean, in '18. The Lower
Acadeny wei ghted score woul d have been 42.57 if they
had not changed, which would have shown an increase
in weighted achi evenent. W woul d've had 31 nore
scholars in the Lower Acadeny to have net benchmark
proficiency if the ELA cut-score had not changed,
whi ch woul d have changed the outcome of our grade of
an F.

This graph here illustrates the percent of
students that nmet benchmark in each reporting
category of ACT Aspire for 2016, 2017 and 2018. As

we | ook at the reading over the last three years, we

have had an overall increase of 6% of students
readi ng on grade level. The English scores have
fluctuated between the years with an overall increase

of 6% In math we had an increase of 2%in 2017.

The drop in math was attributed to 4th and 7th grade
classes. The 4th grade class had 31 scholars, in
which 16 of the students were brand-new to LHA and to
the Eureka Math curriculum The 7th grade class had

18 schol ars, which 27% of the testing group in 7th
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grade were special education students. The science
test scores dropped 1% from 2016 to 2018, and the
nost significant decrease is in the ELA scores. As
you know, the ACT Aspire ELA cut-score changed in
2017-18 and this accounts for the significant
decrease of over 12% An analysis of the students'
ELA scores using the cut-scores from 2017 show a 4%
I ncr ease.

This next chart represents the 109 schol ars t hat
have attended Pine Bl uff Lighthouse charter schoo
for three or nore years. This graph illustrates the
readi ng ACT Aspire scale scores for those schol ars.
On average, a student that is with LHA growng -- is
grow ng over the three-year period in reading. The
nost significant increase is for our 7th grade
students. Wen students are in 5th grade their
average scale score was a little over 409; at the end
of their 7th grade year their reading scale score on
average increased to 414.6.

Again, this next graph illustrates the ACT
Aspire English scale scores for scholars who have
been at Pine Bluff Lighthouse for three or nore
years. Again, on average over the three-year period
in English shows gromh. The nost significant

increase is with our 4th through 6th grade schol ars
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with an average increase of 4 points in their scale
score over a three-year period. |In grades 7 and 8 we
had an increase from 2016 to 2017 in each grade

| evel ; however, in 2018, we had a drop of a little
over 1 point average.

This next graph illustrates the ACT Aspire scale
ELA scores for students who have been with Pine Bl uff
Li ght house three or nore years. On average, again,
when they're with LHA over this three-year period
they are growing. And as noted in the weighted
achi evenent score, we had a significant decrease from
2017 to 2018 in students who net benchmark. But as
noted in the graph, all grades, except 7th grade, had
an increase in ELL -- ELA scale scores.

This graph illustrates the ACT Aspire scale math
scores for scholars who have been with Pine Bluff for
three or nmore years. As you can see, all grade
| evel s had an increase from2016 to 2017, except for
8th grade. From'1l7 to '18 the average scal e score
in grades 4th through 6th grade increased over the
three-year period. The fluctuation in 7th and 8th
grade scale scores is attributed to teacher capacity
and retention. The students have had three different
mat h teachers from 2016 to 2018. The good news is

that we just conpleted the MAP NVEA testing for al
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grade levels in math and reading. For the wnter
growm h we have over 82% of the 7th grade students
neeting their growh goal, with over 125% of the
projected growh met. This is a significant increase
for our students.

So sone of the variables responsible for our
chal | enges: as we were anal yzing the data and
determning the goals for the school, Pine Bluff
Li ght house identified several variables that provide
chal  enges to the school that we nmust overcone. The
nunber one challenge is the reading | evel of the
schol ars.

This first table, the spring 2018 table
illustrates the average reading |levels of the Pine
Bl uf f Li ghthouse scholars in the spring of 2018 when
they took the ACT Aspire test. For exanple, a
student in 5th grade in the spring of 2018 during the
time of testing had an average lexile |level of 579,
which is equivalent to 3rd grade second nonth of
school. In order for a 5th grade student to be on
grade | evel the reading should be a lexile of 800 or
above. In the fall of 2018 all of our students'
lexile levels were neasured. Currently, we are
facing some of the same challenges as we did in

spring of 2018. And as we |ook at an incomng 5th
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grade student in the fall, the average lexile |evel
is 510, which is equivalent to 2nd grade 7-nonth
| evel .

Al'so in your packet we included the w nter
results that we just took and you will see sone
significant increases in the reading lexile |evels.

So in order to address our reading |evels, these
are things that we have put in place. W did hire a
district literacy coach that is Arkansas RI SE
trained. M. Elizabeth Shock works with all literacy
t eachers to devel op | esson plans, conduct one-on-one
coachi ng sessions, planning nmeetings; she co-teaches
and provi des nodel teaching | essons, conducts data
anal ysi s neetings, and provi des professional
devel opment. Two of the four current K-2 teachers
are RISE trained. Two that -- the two that are not
were hired a couple of days before school started, so
t hey have not received the training -- but they are
recei vi ng ongoi ng professional devel opment from M.
Shock to get them caught-up with RISE. Al 3rd
t hrough 6th grade ELA teachers are in the current
RI SE cohort. W did revanp our Response to
I ntervention. Al of our 3rd through 8th grade
students were screened with the phonics screeners.

Students were placed by phonics deficit skills, not
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by current grade, in groups. Teachers receive

bi weekl y prof essional devel opnment on skills to be
taught in our Response to Intervention. And

adm ni strators are nonitoring the RTlI program weekly
with teachers as well as diagnostic data at six weeks
to adjust the students' content. W have doubl e-

bl ocked our ELA classes. Wekly observations are
bei ng conducted, small group instruction is enbedded
in the content classes, and follow up professiona
devel opnent provided by our literacy coach and
principals. W do have Data Days now enbedded into
t he school cal endar after every interimassessnent,
and we have a Title 1 literacy interventionist who
works with our Tier 2 identified scholars through
pul | -out and push-in nmethods. W've initiated a
school -w de readi ng incentive. Again, we have the
21st Century Grant. And we do provide professiona

| earni ng opportunities for our teachers through peer
observati ons.

Anot her variable for our challenges is
attendance. W had 56 students with chronic
absences. As we noted earlier, it is a major issue
at both of our LEA's in Pine Bluff. W had 56
students that were chronically absent. The two

factors that attribute the nost to the chronic
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attendance is student illnesses, as well as students
bei ng caregivers of their parents or siblings due to
illness. Also the highly nobile population requires
t he school to locate parents to determine if students
-- if they're withdrawing or to change transportation
routes. Many tines we cannot |ocate famlies and
nmust wait the required 10 days before dropping. A
special note to note is that 26 of the 56 students
were bus-riders out of the 56 and the renaining were
car-riders. Qut of the 56 students, 10 of them were
famlies. The 10 famlies represented 37 schol ars at
our canpus.

Sone of the things we're doing to address the
chroni ¢ absenteeism at the beginning of the 2018-19
school year the principals met individually wth
every parent to discuss the attendance policy,
protocol, and expectations. Qur school follows the
foll owi ng protocol for student absences. As you can
see, it goes up into the 10th chart -- 10th absence.
We do all of these steps.

The school al so provides incentives for
attendance to all students, as well as recogni zing
parents for the hard work in making sure scholars are
at school. Oher proactive neasures the school has

t aken: the school adm nistrators nonitor attendance
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via Cognos reports weekly with the office staff to
insure that they are know edgeabl e of who is absent
and who is a priority. The principals report the
school attendance to the school board nonthly and the
office calculates the daily attendance rate by grade
every day and calls every scholar that is absent.

Anot her vari abl e responsi ble for the chall enge
is math, and we have to overcone the percentage of
students who are neeting benchmark in math. The
table illustrates the overall percentage of scholars
who are neeting benchmark in math from 2016 to 2018.
As noted, the nost significant decrease is in 4th and
7th grade. The overall percentage of students who
met readi ness benchmark from'17 to '18 decreased 2%

Things that we're doing to address the math
deficiencies: we have hired a district math coach and
he provi des the one-on-one coaching, the nodeling,

t he professional devel opnent, the protocols for data
anal ysi s, and support for our Response to
Intervention. Sone math program changes we have: we
have a nmore -- we're nore focused on target
instruction; we revanped the Response to Intervention
with a heavy focus on word problens; small group
instruction has been enbedded into the content

cl asses to address those deficiencies; nore tine
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added to our math block; IXL is heavily utilized and
targeted and nore of a focus of technology. W also
have a math consultant from Above and Beyond the
Core, through APSRC, that provides additional support
to all of our math teachers.

Qur last variable responsible for the chall enges
is teacher retention, which is affecting our ability
to develop quality instruction. Some of the
chal | enges are: personal illnesses fromteachers;
under - performance and | ack of rapport with parents,
staff and students; and unable to handle the
wor kl oad, neani ng our |onger day and | onger schoo
year. The commute -- nobst do not want to live in the
city of Pine Bluff, so they start off commuting and
then realize that drive is not what they want to do.
They rel ocate out of the city or the state. And then
the last thing is conpetitive salaries.

So sone of the things we're doing to address the
teacher retention is building the staff capacity. W
have began pure observations where teachers are
| earning and growi ng fromeach other, not just in the
Pine Bluff school but in our other Lighthouse
school s. Individualized coaching, the literacy and
mat h coach; the weekly feedback, the one-on-ones with

teachers; and we al so are providing | eadership
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opportunities for our teachers. Qur teachers are

al so a part of the new teacher nentor programthrough
APSRC. O her things we have done to address our
teacher retentions: in hiring is l'ike our hiring
process. W have a panel interview, we do transcript
reviews, especially for math to "can | understand the
content |level, how high their content level is for
mat h" -- because we know math is an area that we
can't just put anyone in to teach the math cl asses.
Teacher fairs. W also have an associ ate director of
tal ent managenent from our Lighthouse corporate team
that is just for Arkansas. W' re establishing
partnerships with local colleges. Staff intent
conversations are happeni ng, surveys are being
conducted, and also retention activities throughout

t he year.

Some of the things that are working is: our
school |eadership -- both our principals have been in
the role of a principal for the past three years; our
21st Century program Arkansas RISE -- through the
data analysis it has been shown that the teachers
t hat have had the training have had scholars to grow
significantly, especially in 3rd grade; community
part nershi ps through Sout heast Arkansas Science

Center, the library, Boys and Grls Cub. And I also
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had a prelimnary neeting with M. -- with Dr. Oaoh
to work together with the Pine Bluff School District
to conbat our educational issues that we have in our
community. Transportation is provided daily, as well
as in our before- and after-school program W do
continue to do honme visits. Qur Response to

I ntervention programis strong; universal feeding for
all of our students; our social and enotional

devel opnment program whi ch has changed an entire
school culture; and our charter managenent

organi zation, as well as our board who has been a
sound board since our existence.

CHAI RMVAN HERNANDEZ: Ms. Roberts, I'mgoing to
pause you right there. That's your 20 mnutes. But
| will give you your additional 5 here in a second.

To just nake sure, is there anybody here to
speak in opposition to the charter?

kay. Not seeing any, you may go ahead and
continue. You have 5 additional m nutes.

M5. ROBERTS: | amgoing to allow our CEOto
come and speak.

MR. WH TTAKER  Charter Panel, good norning. M
name is Khori Wiittaker, the president and CEO of
Li ght house Academes. And we -- | bring you

greetings. And thank you to the Pine Bluff community
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who is here with us as well.

So we are -- one of the things | want to
comunicate to you is that we are 100% conmitted to
maki ng sure that Pine Bluff Lighthouse Acadeny is a
strategic asset to the Pine Bluff comunity.

Alittle over four years ago, a new nmanagemnent
team started at Lighthouse Academies with the
intention of strengthening the academ c performance
across the network. M. Roberts recently tal ked --
just tal ked about sone of the things that we've done.
One of the key things that we did was inpl enment
restorative practices across the network. You know,
it's my position that the best place for our children
is wth our teachers in our schools; so any efforts
t o decrease suspensi ons and expul sions and keep
students with us will yield results. Another one of
the structures that we've inplenmented is separating
instructional versus operational |eadership so that
our instructional |eaders can have nore time and nore
m nd space to focus on | eading the academ c program
Then our operations team focuses on the non-academ c
tasks at the school.

I n hel ping Pine Bluff inprove and get where it
needs to be and becone a strategic asset to the Pine

Bl uff community, it's going to take conmtnent and
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going to take a little bit of tine. But | know
we can make this happen because we've done it
the last three years at our other sites. And |

have a coupl e of exanples for you. In Gary,

| ndi ana, a coupl e of years ago our school there was

an F-rated school. Three years later, that school is
now a C-rated school. So we've gone fromF to Dto
C. In Indianapolis Lighthouse, that school was a D

rated school three years ago, and we've noved fromD

to Cto a very high B, alnost an A rating. And |ast

week -- two weeks ago we received a seven-year

renewal fromthe mayor's office in Indianapolis.

W' ve had sim |l ar evidences of growth from sone of

our other schools and we are inplenenting sone of

t hose sane progranms, policies, interventions here at

Pi ne Bl uff.

Ms. Roberts nentioned our Chief Academ c

Oficer, Sarah Gall agher, who is here with us. W' ve

also hired a VP of Academ cs to further support

instructional |eadership here. W have a pretty

robust regional team And regional team nmenbers,

pl ease stand -- regional team-- regional team go

ahead. And then al so we have national team nenbers

here as well. Please stand.

So to reiterate, we are 100% comm tted to nmaking
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sure that Pine Bluff is a great school for our
schol ars, that we deliver on the prom se that we nade
to our famlies and our parents.

And one nore data-point for you: as we continue
to grow our schools, we're able to produce trenmendous
results on the back-end as our students |eave high
school and go into college. W have consistently had
over 90, 95 percent high school graduation rates, and
near 99% col | ege acceptance rates with tons of
schol arship dollars for our students. And we further
invest in supporting our scholars after they |eave
our college preparatory academ es and we provide
coaches for them to work with them no matter what
college they're attending during their freshman and
sophonore year. So we have a conmitment to the
community during the time we have scholars -- during
the time they are at our schools, and we have a
commtnent after they |eave Lighthouse Academ es.

So the one word I'"'mgoing to | eave you with
today is comm tnent and our dedication to turning
this around and making it work.

How nmuch time do | have, M. Chair?

CHAI RVAN HERNANDEZ:  You have about two m nutes.

MR VWH TTAKER Two mnutes. All right. Thank

you very nuch
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So with that, I want to bring up one of our
parents, Ms. Vel asquez, who has a few words for the
Panel .

MS. VELASQUEZ: Hi, ny nanme is (inaudible)

Val esquez. And | have been w th Lighthouse Acadeny
for seven years. M son, he is currently in 6th
grade. He has been there since kindergarten. | have
another child too that is also attending Lighthouse.
They have grown so much. And like | was telling ny
principal, | do not understand this |letter because ny
ki ds have learned -- they bl ossomat the school; they
-- you can see it, howthey (inaudible). And | know
this because | also work in the Departnent of
Education and | can see how they' ve been growing in
it, because -- and then |I have al so been in other
school s hel ping out and | can see how ot her Kkids have
been -- that have gotten out of the school and been
put in a different school, they'll need nore help.
And ny kids are a little bit nore advanced that they
are. That's one of the things that | was going to
tell you about it.

' m so nervous.

CHAI RVAN HERNANDEZ: 1t's okay.

M5. VALESQUEZ: And | also wanted to say that

t he school is like so blessed with -- well, the
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school is a blessing to ne and ny fam |y because they
-- the hours, the commute, everything, and especially
the teachers; they pay so nmuch attention to the kids
-- the small classes. You can tell how they pay and
then -- how they pay close attention to each and
every single one of the kids and they make sure that
they be on the level that they need to be doing. And
that's one of the reasons that | really do not want
to take ny kids out of Lighthouse and why | always
keep themthere. And ny little one, he's two but
he's going to be there as soon as he gets there.
Thank you.

CHAl RMAN HERNANDEZ: Okay. Thank you.

[ APPLAUSE]

CHAI RVAN HERNANDEZ: Ckay. We'll now nove over
into panel questions. So we'll start on the other
side this tine. Dr. Krenmers, do you have questions
for the applicant?

DR. KREMERS:. In the presentation, going over
some of the ACT Aspire scores there was -- it was
nmentioned that there was just a 1% decrease from 15-
16 to 17-18. Really in those nunbers, when you | ook
at it, it really didn't nmention that there was an
i ncrease foll owed by another decrease. So even

though it was presented as a 1% decrease, |'d kind of
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like for you to talk for just a second about -- there
was some good strides and then there was a drop. So
just kind of alittle bit nore discussion about how

t he nunbers were presented. You kind of gl ossed over
the year of the increase to then tal k about the

decr ease.

M5. CROADER  Good norning. M nanme is Amanda
Crowder; I'mthe regional academc director. Are you
speaki ng specifically to the math?

DR, KREMERS: Yes.

M5. CROADER: Ckay. So from 2015 or "16 to
2016-17 we did have a 2% increase in math overall.
We had sone stronger math teachers in the building at
that tinme and we -- so, unfortunately, we had one
mat h teacher that showed trenendous growth and she
actually -- her husband worked at UAPB and he got
transferred. So we lost that math teacher. So
replacing math teachers in the Pine Bluff area, as
wel | as across the state, is very hard. So that's
why we hired the math -- we have a math/literacy
specialist that cones in and we al so have an ABC
consul tant; Ashley MDonald with ABC is actually
wor ki ng nore intensely with our nath.

DR. KREMERS. And the sane was for -- I'mtrying

to get to the presentation page. It was also the
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overal|l ACT Aspire scores on the presentation, and it
was the science scores as well, and it was an
increase. But it was nentioned that there was only a
1% decrease, but it didn't nmention the increase.

M5. CROADER: Yeah. So we did have an increase
from1l4%to 16% There was a decrease from 16%to
13% So looking at the data it was -- it seened to
be cohorts changing, so the changing fromwhat a
student would score in 3rd grade to 4th grade. If we
-- unfortunately, we lost -- high nobility, we |ost
sone students; we gained sone students in. W have
i npl emented the FOSS Sci ence curriculumat the school
from16-17 to 17-18 to hel p address sone of that.
Again, it goes back to some of the reading | evels;
you | ook at the change in reading |evels from our
students. W did anal yze our NWEA scores for over
the past three years in looking at the incom ng
reading |l evels and significant decreases in reading
| evel s t hroughout the years from new i ncom ng
scholars. So our new scholars that are comng to us
are comng to us at a lower level, so it's taking us
| onger to build -- to get their reading capacity to
grade | evel.

DR KREMERS:. So | notice there's a waiver

request for professional devel opnment for the
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teachers, if | saw that correctly.

MS. CROANDER: Qur teachers receive 160 hours of
pr of essi onal devel opnent a year, so |'mnot sure.

MS. HYATT: Mary Claire Hyatt, Arkansas
Departnent of Education. There was a waiver request
for professional devel opnent. They did not request a
wai ver of the Right to Read professional devel opnent,
so they're receiving that instruction in scientific
readi ng instruction. However, they did ask for a
wai ver -- and it's actually nunber nine on the |ega
review -- for all other professional devel opnent,
including the waiver fromthe | aw and the standard.

MR WALTER: M. Chair, may | address the Panel ?

CHAI RVAN HERNANDEZ: Yes, sir.

MR WALTER | look -- Tripp Walter, APSRC
| ook to Ms. Roberts for clarification here. But I
believe that was just an attenpt to maintain what
t hey had, not ask for any additional waivers, and
certainly shouldn't be read as to indicate any
| essening of commttee to professional devel opnent.
| think being part of a national organization they
have progranms in place that may be in addition to,
but perhaps a little bit different than the
traditional professional developnent. So | think

it's -- | would suggest it be viewed as a flexibility

Sharon Hill Court Reporting
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- December 18, 2018

71

pi ece and just providing it another way, rather than
an attenpt to abandon or not provide their teachers
wi th appropriate PD

DR KREMERS: And | see that you have biweekly
pr of essi onal devel opnent, if you could tal k about
that for just a nonent.

M5. SMTH  Good norning.

DR. KREMERS:. Good norni ng.

MS. SMTH |I'm Renea Smth, one of the
principals, grade 4 through 8.

MS. BRYANT: Quawana Bryant, kindergarten
t hrough 3rd grade.

M5. SMTH  So we provide our teachers weekly
wi t h professional devel opment through our grade |evel
nmeetings -- what you would call Professional Learning
Community. And so they receive professional
devel opment during their planning period. W also
provi de professional devel opnent weekly in our
afterschool staff neetings.

MR ROGERS: Talk in the mc.

MS. SMTH  Ch, sorry.

CHAI RVAN HERNANDEZ:  Any ot her questions, Dr.
Kreners?

DR. KREMERS: | think just a conmrent that if the

PD is during the planning period then there's also a
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wai ver request for duty-free lunches. So |'mjust
kind of trying to think about the teachers' day.

MS. SMTH  So they do not provide duty during
their lunch period. They have their |unch period.

MS. ROBERTS: Hello again. W did request that
wai ver a few -- three years ago just to have it, just
in case of any energencies if we have teachers out
and we -- because we have a hard time sometinmes with
substitutes. But we have not had to use that waiver,
so it's just there. So, again, they have a planning
period every day. They may have grade | evel neetings
up to one or two tines a week. So they do have a
duty-free | unch.

CHAl RVAN HERNANDEZ: All right. Dr. WIIians.

DR WLLIAMS: Yes. | just need sone help
under st andi ng that, you know, you received the
charter in 2010, and we are at an F grade now. So
that's seven years of opportunity to get better. |'m
a former math teacher too. And | was | ooking at the
mat h percentage here and for 27 -- 2017 to 2018 the
overall was 22%on the benchmark. |'mlooking right
of f your presentation here. That tells nme that 78%
of the students did not reach it. Help me with -- |
want soneone to address that. And also | used to be

a reading teacher too, and I |look at the reading
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scores. And if we can't get math and we can't get
reading right, we've got a problem Ckay.

MR. OSBORNE: Good norning. M nane is John
GCsborne. | was hired in the sumrer of 2018 as the
regional math curriculumspecialist. So to speak to
the math scores, as Ms. Roberts mentioned earlier in
t he presentation, we have sort of shifted our target
to nore targeted skills. So as you nentioned, 78% of
our schol ars school -wi de are bel ow grade level. So
t hat nmeans our focus needs to be differentiated
instruction, where we focus on their deficit skills.
W' ve been able to do that with a variety of ACT
Aspire, the formative assessnents that are enbedded
in the Eureka curriculum as well as the NWEA MAP
So at the beginning of the year we took -- they took
the fall NWEA MAP and teachers were able to group
students and we were able to place themin RTls. So
now our focus is very, very nuch those deficit
skills. One of the instructional strategies that's
taking place in the classroons is now small group.
We are still using the grade |evel rigorous Eureka
curriculum but we are very intentional now about
smal | groups. W' ve been using the program | XL for
mat h, which allows students to focus on targeted

skills. So an exanple, if the students are currently
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wor ki ng on area but the teacher notices they have a
deficit skill in perimeter, during small group tine
the students are able to work on that skill on | XL,
and then they're ready for the grade |evel work of
area. W have been able to get about 10 to 15 nore
m nutes of math instructional tinme, so that does help
alittle bit. The RTI groups as well, as they

menti oned, are now focused on the student's current
grade level. They're not -- I"'msorry -- they're --
yeah, their current grade |evel based on testing. So
if an 8th grader is performng on a 4th grade |evel,
their RTI group is focused on 4th grade work, that
they are able to -- it's still a challenge for them
but it's sonething they are able to acconpli sh.

So as a result of these strategies our big push
is now growth, noving students from needs support to
close, or fromclose to ready. Because as was
nmentioned, we have a large deficit of those who need
support, so our focus is much nore on targeted skills
and their deficits.

DR WLLIAMS: Okay. That's a good answer
t here.

Here's ny overall concern though: it's been
seven years and, you know -- and for me, |'mjust

going to be as upfront as | can -- how long is |ong

Sharon Hill Court Reporting
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- December 18, 2018

75

enough. Gkay. We've had seven years. And great
answer. But why 2018 that we're just now nmaking this
-- bringing sonmeone on to address the math issue? So
"Il just leave it at that. You had sonme good
answers, good overview on the reading aspect during
the presentation, and it | ooks |like you're noving in
the right direction for math. But, you know, the
length of time is still a struggle for ne.

CHAI RVAN HERNANDEZ: (kay. M. Rogers?

MR. ROGERS: None.

CHAI RVAN HERNANDEZ:  Ckay. Ms. Newt on.

MS. NEWION: | think nore of a conment for nme is
| was on the State Board when this charter was
initially granted. And | thought that the strength
of it would be the regional and national connection
as it relates to strengthening the school. | know we
know the history of Pine Bluff and the chall enges
that the community has faced; so |I'mdisappointed in
the overall achievenent or growh -- or |ack of
growm h, based on the fact that this is a very
sensitive situation as it relates to the students --
but was encouraged by the Lighthouse. So ny -- the
CEO nentioned the growmh in Gary and anot her
community, and | don't know why this community has

not been the beneficiary of simlar gromh. And a
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problemthat's not mniml but as basic as
attendance, or chronic absenteeismand the failure to
be able to address and turn the percentages are |

t hi nk outside of reasonable as it relates to student
attendance. So there's sone basic things that bother
me. |'mnot an educator, so | don't understand in
terns of nunmbers and the percentages, |ike Dr.

Wl lianms and sonme others on the Board. But fromthe
soci al aspect of it and just the overall |ack of
growh for the period of tinme really concerns ne.

And, again, that's nore of a statenment than a
guestion. But our intent with the charter --
initiating charters is to give an alternative and |I'm
not seeing the clear difference between what is

public and what is charter and the difference that it

makes.

MS. ROBERTS: H, Ms. Newton and Panel. | just
want to address -- | know there are sone ngjor
concerns, as well as the growth. | nean, we do take

full accountability, you know, for the performance of
our students. But, again, | do want to just
recogni ze that the community of Pine Bluff is a huge
challenge as it relates to mobility. You know, we
have the evidence that when we can keep kids there at

t he school we see the growth. Qut of 177 scholars
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that were tested in '18, 75 of those students were
brand-new to us, nmeaning culturally trying to get
them acclimated to the school, dealing with those
behaviors, trying to get themrestored to where they
can stay in the classroom-- as well as when we do
get the kids -- that that's why we provided you with
those lexile levels, to let you know 3rd through 8th
grade currently 40% of those students are readi ng at
a 3rd grade level. Are we nmaking growmh in noving
themin their lexiles? W are. But is it at the
rate where they're going to be at their grade |evel
by April? W can get themcloser and we can get them
reading nore, and to read and feel nore confident
about it, but it is affecting all areas. As we know
on the ACT Aspire, the math is word problens. So,
again, there's a level of defeat to a |ot of our
students when they get that reading portion in front
of them It's affecting science because it's just
not nunbers and equations; it's reading on the
science. So are we doing a |lot to make up that
ground in reading? Yes, ma'am Yes, sir. W are.
We're trying our best. This year we really focused
on just identifying what is going to give us the nost
bang for our buck to get themto where they need to

be, and that was really attacking the phonics. You
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conme there during our Response to Intervention you're
going to see kids in 8th grade working on CVC, |ike
t hey' re working on sounds because they didn't know
their sounds. That's why we did the screen on all of
our students this year, because it wasn't just
happening at the | ower grades; it's happening all the
way up. So we are addressing those issues. W have
had, you know, a good year. W' ve had sonme good
years at Lighthouse. Unfortunately, the year we go
before the Panel we have an F. W did have a C and a
D where we made a | ot of ground. That scale score
changed; it totally like threw us. W had kids --
like | said, 31 would have been proficient or net
ready if it had not changed. They mssed it by two
or three points. So if we had ve based it -- if it
was based on SDL, they woul d' ve nmade it and we woul d
not have been an F

So, you know, we have been supporting that
community, not only academ cally or, you know, really
trying to push and have those hi gh expectations for
our kids; we've also done it culturally. Because
seven years ago, the behaviors and the culture you
see was not there. Kids were being suspended on a
continuous basis. So our goal was to make sure that

we coul d keep those kids in place, in the school, in
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the classroom Because we did the data anal ysis

t hose years; those were the kids that were not
perform ng on the tests. So now, you know, we have
themin the classroom we're getting -- and they're
ready to learn. They're not enbarrassed in their
groups when they're doing sounds, no nmatter whet her
it's 7th or 8th grade, because they do want to be
successful and we want themto be successful. Is it
hard? Yes. | think the surrounding schools in Pine
Bluff -- we're all performng at the sanme |evel.
Wien | net with Dr. Owoh that was one of the things
we tal ked about: what can we do in order to raise
this grade? One, | think the parents are not
informed; they're not encouraged. A lot of themare
not encouraged to bring their kids to school. Their
job is they need to take care of the house when
parents are not there. So really trying to notivate
and educate our parents about the inportance of their
child' s education and about they have to conme to
school, we have to get themreading. So, you know,
we're al so thinking about how we can better serve our
parents so that they will make sure that they're
supporting their child s education in all aspects.
So it's just a lot of things that come into play in

Pine Bluff. W love the city. W love the schol ars.
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| mean, as you can see, you know, famlies that cone,
they stay, those that are staying in the comunity.
But we do have famlies three or four tines now that
have nmoved from Pine Bluff -- they nove -- we had a
famly to nove three tinmes |ast year back and forth,
because it's just so highly nobile. So the influx of
t he new students, when we get them-- and we're
getting those |l ow reading | evels, we are making up
some ground. But, unfortunately, all of them are not
at reading level by the time testing comes. So Rl SE
has been a huge, trenendous asset to us in our
schools and the training with our teachers, and our
kids are getting it. But it is taking tine.

CHAl RVAN HERNANDEZ: Ckay. M. W/ son.

MR WLSON. Well --

CHAI RVAN HERNANDEZ: M cr ophone.

MR WLSON: | should say that I'mvery famliar
wi th Li ghthouse and the work they have done in ny own
community, in Jacksonville, and in the state in
general. And | amperfectly satisfied to hear the
national and the area | eaders say that they are
committed to Pine Bluff. As all of you all with
experience have poi nted out, seven years is a |ong
time. But | do believe that with the focus and

comm tnent fromyour -- fromthe Lighthouse state and
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national |eaders | believe there is an opportunity to
provide that growth for those kids within a
reasonable time. And what the reasonable tine is
guess the $64, 000 question. But it doesn't happen
overnight, |1've learned, and it takes, you know, a
concerted effort that | believe that you all are
capable -- | know that you're capable of it and |
bel i eve you're commtted to it.

CHAI RVAN HERNANDEZ: (Okay. So | guess | have
to, you know, definitely agree with the question that
Dr. WIlians said about how long is enough tine. So
| did have the opportunity to go visit the school and
saw a | ot of good things there; you know, had the
principals -- which | won't put themon the spot
today to make them sing, but they did sing to nme
while | was there and | thought they did a good job.
But | did see a lot of things -- | saw sone things
that were positive, but | also saw, you know, at
| east one thing that sticks out in ny mnd that's
concerning. On the positive side, | did see a |ot of
t he people, regional staff that were there working
wi th teachers and those types of things. In
reference to the math, you know, | saw things where,
you know, the regional person was there to help, but

at the sane time it was the kind of people that
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you're getting in staffing-wise. It's, you know,
trying to bring people over that, you know, have very
little experience or still in college and working
towards those things. And so | guess just the
concern that, you know, are those people going to be
enough to nove the needle and what we're tal king
about. We can put things in place and be hopef ul

that these things are going to work, but if we don't
have the -- | guess it's kind of like, to speak in
coach-speak, sonetines it's not about the X' s and the
Os, it's about the Jinmy's and the Joe's -- and so
getting the right people in front of those students
at the right tinme -- and I know that's been a
struggle for you guys. So can you talk a little bit
about, you know, plans or, you know, do you expect to
see the kind of growth in these scores or will we
kind of see a simlar pattern?

M5. HERRERA: Good norning. |'mshort. M nane
is Vanessa Herrera. So | actually canme -- this is ny
first full year for Arkansas on the regional team
And really ny focus full-tinme is on bringing
certified teachers and maki ng sure that we have
qualified teachers. That's why it's been a little
bit difficult to find a math teacher or a science

teacher is because, again, we don't just want to put
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anyone in the classroom we want to nake sure we have
a qualified person.

So sonme of the things that |'ve done coming in
is |'ve been really working with the universities and
really trying to get some of our first-year teachers
to cone in, because these are teachers that have the
ability to becone strong teachers, that we can grow
-- but they are comng with that know edge that we
can grow. So ny focus has been working with the
universities, some of the transition to teaching
programs. So |'ve reached out to the teacher of
Arkansas Corp and they're looking to work with us.
Just really focusing on where we can get those top-
quality teachers. Because we were bringing in people
fromthe comunity that understood the comunity, but
those are the teachers that we have now and we really
understand that we need to get the teachers that are
comng in qualified for the content area. And,
again, that's been our focus this year and that's
been ny focus overall

W' ve actually seen people cone from out - of -
state. W've had sone internal things that we've
done; like we've actually focused on having our fairs
at the school. So we want teachers to cone and see

where we are and who we are. And we get our teachers
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i nvol ved and we get our principals involved;, we give
a tour of the school. W really want people to know
who Pine Bluff is as they come here and how it's
different, because that's the big understatenent that
soneti nes peopl e don't understand.

So those are sone of the focuses. And just out-
of -state we have had | ast year some people that have
really seen us fromthe M ssissippi area and the
Loui si ana area, which, you know, to us is really big
because we want themto know that we're here. W
actually had our internal fair in March and we had
peopl e that drove from M ssissippi and Loui si ana;
they said they heard about us and they wanted to
| earn about the comunity. So we're trying to get
sone of those universities as well to kind of work
with us to nmake sure we're getting teachers from
t eachi ng prograns.

M5. NICHOLSON: Hi, everyone. |I'mAlyse
Ni chol son. | work on the national team | run the
Tal ent Departnment. So as Ms. Herrera stated, this is
a focus area of ours to find really strong tal ent
specifically for the Pine Bluff school -- and not
just strong talent, but qualified talent. So we are
havi ng Vanessa focus full-tine on Arkansas. So this

is the first year that we wll have someone full-tine
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on Arkansas, and we realize that that is a need. W
want to make sure that we have the right people in
pl ace, so Vanessa will be working on all of those
different strategies. W've been follow ng these
strategies on a national level. So going back to
what our CEO stated when he gave exanpl es about Gary,
| ndi ana, and I ndianapolis, we're going to be using

t hose sane strategies to find and devel op and retain
our talent. Because | think not only the quality
concern, but also the retention concern -- so those
are focus areas of ours, and Vanessa will be here on
a regul ar basis; she'll be going to colleges, going
to events, formng coll ege partnerships, making sure
that we have that strong teacher capacity so that we
can follow the strategies that the rest of the team

has tal ked about. So we are excited to have her here

full-tine.
M5. NEWION: | have a question. | can't
renmenber your nane -- no, no, not for you. But you

mentioned the difficulty of hiring and retaining
staff. And based on your theory of getting that
person and not being able to offer a conpetitive
salary, isn't that counter -- doesn't that cancel
one, cancel the other out, that you nmake this effort

to find qualified and recruit, but at the sane tine
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one of your challenges is salary?
M5. ROBERTS. So that was in the past. | nean,
what we found out -- we did | ose two teachers at the

begi nning of the year that were our stronger teachers
to a local school that starting salaries were a | ot
nore. So that's sonething that we are addressing as
we go into '18 -- as we go into '19-20, is |ooking at
our salary schedule to nake sure that we can pay that
top talent. So we are going to address that issue.

M5. NEWION: Ms. Roberts -- your nane slipped

M5. ROBERTS: Yes, ma'am

M5. NEWION: Thank you.

M5. ROBERTS: Unh- huh.

CHAI RVAN HERNANDEZ: Okay. O her questions?

Dr. Kreners.

DR KREMERS. Just a conment. The presentation
really was clear on that you've identified a | ot of
your gaps and challenges. But | think where | am
having a challenge is the school inprovenent plan.
Because only half the equation is identifying what
the issues are, but having a strong and solid school
i nprovenment plan is how you renedy that. And | just
don't have full confidence that there is a solid

school inprovenent plan that addresses all of these
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I ssues adequately.

CHAI RMVAN HERNANDEZ: So, Dr. Kreners, |'m going
to kind of piggyback off yours, if you don't m nd.

But | think the concern is in one of your waiver
requests you do ask to waive 3-B.1, which is the

wai ver of the school inprovenent plan. And so, you
know, in hearing a ot of the conversation about, you
know, this is what -- these are what the issues are,
what are we going to do about them it kind of sends
a nessage, | feel like at least to me -- and | think
|'m hearing Dr. Kremers -- that, you know, we have

t hese issues but we want a waiver fromthe overal

pl anni ng, when it takes into account all the various
systenms fromthe human resources standpoint, fromthe
academ ¢ standpoint; this is how we are going to
systematically plan to address all of our
deficiencies. And so when we see that, you know,

that sends a signal, | feel like, to us that, you
know, we don't want to -- we don't want to be able to
pl an those things.

And so if you could just kind of explain the
reason for that waiver and what you -- what -- how
that works in your nodel ?

MR. WALTER: Dr. Hernandez, Tripp Walter, APSRC.

| believe -- and Ms. Hyatt can verify -- the intent
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there was not to waive the requirenents of the school
i nprovenent plan, just to keep the current waiver as
to time of posting. It had nothing to do with the
content. And I'Il let Ms. Roberts speak nore to the
academ c piece. But it was not in any way intended
to be a dimnution of any of the requirenents that
are there under that.

MS. NEWTON: So let nme -- M. Walter, while
you' re standing there, how does your organization
support this school, Lighthouse Acadeny of Pine
Bluff? Do you have a role with themin terns of
support or what are you offering or how do you
increase their ability to be able to address sone of
the deficits?

MR. WALTER: They are a nenber of ours. And |
think Ms. Roberts has spoken of a couple of different

ways that we are involved and have provi ded services

on the teaching and learning end. | can see if
there's any other -- if there was additional
responses. | think that -- | think they were covered

in the presentation, the teaching and | earning
efforts. W have all our other services available to
them as wel | .

M5. NEWION: | think ny question, the deeper

side of it, 1isif this charter is allowed to conti nue
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what do you see as your ability to strengthen -- you
know, because clearly it's not painting a picture now
that gives me confidence. | can't speak for the
ot her menbers at this point. So what will be the
di f ference between what's going on presently and what
coul d possibly be an opportunity to make somnet hi ng
that's obviously struggling? You know, | think you
ook -- if you look at a F, a high Fis not a good F
but an F -- you know -- or maybe sonetinmes a |ow D
| don't know whether that could convince someone
| ooki ng at the overall performance of the school in
terns of an increase in performance. So what does --
what do you see -- or nmaybe that's not a fair
guesti on.

MR WALTER: Well, unfortunately, | don't know
if I can give a conplete response to that question
| would just say, again, all our continuing services,
probably nost especially in the areas of teaching and
| earning, and continue to strengthen -- to continue
to work with them concerning their teachers, the
adm ni strators.

M5. NEWION: What does that nean, teaching and
| ear ni ng?

MR WALTER: | can -- if | can have Dr. Lisa
Todd - -
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M5. NEWION: Ckay.

MR. WALTER: -- our director of Teaching and
Learni ng come forward.

DR. TODD: Good norning. Lisa Todd, director of
Education at APSRC. Lighthouse does have support
from our ABC coaches. They go in weekly to help with
different areas of deficiencies. They provide
prof essi onal devel opnent. W have coaches that -- |
t hi nk she nmentioned Ashl ey McDonal d, who has a nmath
background, who has been going in, helping teachers
with math strategies and those kind of things. W
al so have a literacy specialist that goes in to help
provi de support for the teachers. So, yes, they have
had an increase in support starting this school year.
So we are certainly hoping that -- it is our
expectation that it will show sone benefit by the end
of the year on their ACT Aspire.

M5. NEWION: Thank you.

CHAI RVAN HERNANDEZ:  Ckay.

M5. GALLAGHER: (Good norning, everyone. M nane
is Sarah Gallagher; I'mthe Chief Academic Oficer
for Lighthouse Academ es. | just wanted to speak
briefly to the school inprovenent plan. Although
there may be a waiver on file, school inprovenent

plans are just best practice. R ght? And so we do
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internally work with the schools to nmake sure that
t hey have a strong operational school inprovenent
pl an. At Lighthouse Academ es in Pine Bluff that
i nprovenment plan included over the | ast couple of
years increasing the quality of instruction in
general education through the adoption of the
curricula you saw nentioned. Those who do research
on education know that when you do a shift to a new
curriculumnodel it takes sone tine for teachers and
schools to get very confortable with that. Those
changes occurred approxi mately three years ago. The
l[iterature will tell you that it typically takes
about five years for those things to take real root
and to make significant inpact. So we are on the
road there. You've seen that some of the reading
scores are starting to increase. You all also
menti oned that as a network we have ot her school s
t hat have quickly changed the direction, the needle
on our school inprovenent grades. Those school s got
alittle bit of a junpstart on the inplenentation of
t hose curricula, and so they are enjoying sone of
t hose benefits now.

At the school, in ternms of the school
i nprovenent plan, you' ve also heard reference to

increasing instructional mnutes in the core content
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areas. And you've al so heard us address in various
fornms our commtnment to teacher capacity. In
addition to having additional grade |evel meetings
and things of that nature, we also as a network
enpl oy individual coaching for teachers follow ng the
nodel that you'll find described in the Banbrick-
Santoyo "Leverage Leadershi p" nodel so that we see
each of our teachers getting better quickly over
time.

You all know that we have teacher capacity
i ssues, and so you've heard us talk in pieces about
what we're doing about those things. Those are also
included in the school inprovenent plan. So our plan
is to increase the capacity of the teachers that we
currently have and then to nmake sure that we are
recruiting high quality talent fromoutside as well.

One of the nmajor levers that we have in the
school inprovenent plan is the RTI program which you
al so saw referenced as SWAG which internally they
call Scholars Wth Awesone Grades. It is not a
programthat is about homework or anything
specifically related to grades; it is about building
foundational skills for kids. So you heard themtalk
about 8th grade students who may be working on CVCs

and things like that. That is because at the
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begi nning of this school year the school inprovenent
plan dictated that we really dig into phonics as a
whol e school initiative. That is a big piece at play
for us in the RTI program Additionally, for
mat hemati cs we' re going back to basics there as well,
focusing on fluency and maki ng sure kids understand
the basic math facts in the concept of concept ual
know edge as well. That is what is happening in the
RTI program and for math.

Part of the school inprovenent plan also
i ncl udes wor ki ng on scholar retention. As you al
heard, there are many nobile famlies in the
community of Pine Bluff. So we are thinking on a
| arger | evel about how to make sure that our kids are
staying with us over tine and renoving any sort of
barriers to that for our kids. W' ve been conmtting
to the community for sonetine; we're continuing to
have conversations that allow us to think big-
picture. Wiy do famlies need to nove from Pine
Bluff? How can we help themw th sone of those
factors? Wat can we do to partner with other
organi zati ons who focus on things |ike enploynment for
famlies? So the school inprovement plan, there are
-- It does exist; it's sonething that we do have

internally and I want you to be confident in that.
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Thank you.

CHAI RMAN HERNANDEZ: So just a followup -- and,
Mary Claire, fromwhat |' munderstanding the waiver
is for just the time of posting. |Is that accurate?

MS. HYATT: Mary Claire Hyatt, Arkansas
Departnment of Education. Yes. And that was the only
remai ning | egal concern is that because there are
requirenents in our ESSA plan and other public school
accountability pieces that require the school
i mprovenment plan, even though we can grant a waiver
of the state Standards for Accreditation related to
t he school inprovenent plan, essentially all that the
wai ver does is grant a waiver fromthe requirenent
that it be posted on the website by August 1st. And
| just wanted themto confirmthat they understood
that and that they woul d be neeting the requirenent
-- the federal requirenment. And also to |let you know
that they actually do have the school i nprovenent
plan on their website for people to see.

CHAI RVAN HERNANDEZ:  Ckay.

M5. HYATT: So if | could just get confirmation
from sonmeone, then |I'd be good.

MR WALTER | will so confirm Dr. Hernandez,
on behal f of Lighthouse. Again, to reiterate what

Ms. Hyatt said, it was strictly a matter of when it
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woul d be posted, not an attenpt to avoid the posting
or the plan requirenments thensel ves.

CHAI RVAN HERNANDEZ:  So just a question: when do
y'all typically try to post that plan on your
websi t e?

M5. ROBERTS. We did post it in August, so --

CHAl RVAN HERNANDEZ:  Ckay.

M5. ROBERTS: We just wanted to nmake sure |ike
once we got the actual Response to Intervention in
pl ace we had it detail ed enough to post. So August
is enough time. August 1st was a stretch because
teachers are just getting back and we're just getting
to diginto the data wth the teachers, so -- but we
did have it posted and we will conmply w th making
sure that we have a school inprovenment plan. W do
know that's our roadmap to success, so we do
under stand t hat.

CHAl RMAN HERNANDEZ: Okay. All right.

Any ot her questions from panel nenbers?

Not seeing any -- Ms. Hyatt, do we have any
ot her | egal concerns or applicant concerns --
appl i cation concerns?

MS. HYATT: There are no renmaining | egal
concerns and it doesn't seemthat there are any

I nternal Review Conmm ttee concerns remnaining.
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CHAI RMVAN HERNANDEZ: Okay. So we don't have any
ot her questions, no other concerns. So wth that
di scussion or -- we'll accept a notion.

M. WIson.

MR WLSON: M. Chairman, | would nove the
approval of the application for a period of three
years, rather than five. |'mnot sure three years is
| ong enough, but the concern is great anong all of
us, | believe. So ny notion is to approve the
renewal application for a period of three years
rather than five.

CHAI RMVAN HERNANDEZ: Ckay. You've heard the
notion. |Is there a second?

MR ROGERS: |'ll second.

CHAI RVAN HERNANDEZ:  Ckay. W have a notion and
a second.

Al'l those in favor of the -- or, actually any
di scussi on before we take a vote?

DR WLLIAVS: Yes. You know, we mght need to
do a roll-call vote on this one.

CHAI RVAN HERNANDEZ:  Ckay.

DR WLLIAMS: Un-huh. Ckay.

MR. ROGERS: | have concerns about the schoo
al so, but during the testinony they said that they

were able to take one that was an F school in Gary,
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| ndi ana, and have it to a C school in three years.

So being that a charter school can be called back
before the Charter Panel at any time, if within that
three-year tine period we're not seeing any

i nprovenment and it's staying the F school, and it's
not tracking, | feel confident that we can call them
back in at that tinme. But it also gives themthe
flexibility -- the three years allows themto nake

t hat change that they know -- | know previously from
when | was on the Charter Panel before any tinme |ess
than that it hurts with the recruitment of students
there. So that's -- | just wanted you to know where
| was coming from --

DR WLLIAVS, Okay.

MR ROGERS: -- that | share your concerns with
where -- how the school is trending. But there was
testinmony they did it in three years; so I'mwlling
to at |east peak in every now and then and nake sure
it's going on, but give themthat three years.

DR WLLIAVS: Okay. | appreciate that. You
know, I"'mstill at the point of how long is |ong
enough. You know, we've had a chance for seven years
to kind of track what's happening. So I'mstil
struggling. Do we wait and -- | don't see the trend

changi ng, but maybe it will. It hasn't changed over
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the -- drastically over seven years. WIIl we find
our sel ves having the sane di scussion in another year
or year or two or so-forth? So I'mstill struggling
with that. Unh-huh. But just, okay, it's part of the
process.

DR KREMERS. Dr. WIllianms, | think | agree with
your sentinment. | think the timng of it -- and even
t hough there are strategies nmentioned in the school
i mprovenment plan, | still have concerns for the
commitment for those strategies to the timng of the
focus and now the stronger enphasis at this tinme,
right before renewal. So |I still have significant
concerns.

CHAl RMAN HERNANDEZ: Okay. Any ot her

di scussi on?

Al right. 1"Il call for the vote and we'll do
roll-call.

So I'l'l start with Dr. Kreners.

DR. KREMERS. | vote against the notion to renew

the application for renewal.
CHAI RVAN HERNANDEZ:  Ckay. Ms. Newt on.
MS. NEWION: | vote against the notion.
CHAl RVAN HERNANDEZ: M. Rogers.
MR ROGERS: | vote for
CHAl RVAN HERNANDEZ: Ckay. Dr. WIIians.
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DR. WLLIAVS: | vote against the notion to
renew.

CHAI RVAN HERNANDEZ: Okay. And M. W/ son.

MR WLSON: | vote for it.

CHAI RVAN HERNANDEZ:  Ckay. So question --
process question, | guess, is that |, being the
Chair, do | vote, not vote? Right now | wouldn't
want it to be --

MS. HYATT: The Chair may vote at the Chair's
di scretion.

CHAI RVAN HERNANDEZ: Yeah. Is 3-2 enough to
defeat the notion, | guess, with that -- with the
nunber of people that are here and all that?

M5. HYATT: Yes.

CHAI RVAN HERNANDEZ:  Ckay. All right.

So |l will not vote and that will |eave that
notion as failing 3 to 2.

And so | guess we will wait for any alternate
notions. |s that correct?

MS. HYATT: That's correct.

CHAI RVAN HERNANDEZ: Do we need to read out al
the reasons for this notion first?

MS. HYATT: Let ne check with Ms. Boyd.

CHAI RVAN HERNANDEZ:  Ckay.

M5. HYATT: No, sir.

99
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CHAl RMAN HERNANDEZ: Okay. All right.

So we'll entertain an alternative notion.

MR WLSON: M. Chairman, | nove that the
renewal application be granted for a period of one
year .

CHAI RVAN HERNANDEZ: So we have heard the notion
for a renewal of one year. Any -- do we have any
seconds on that?

[ MOVENT OF Sl LENCE]

CHAI RVAN HERNANDEZ: (Okay. Not hearing any
seconds, notion dies for |ack of a second.

Are we nessing up here?

M5. HYATT: No, you're doing fantastic.

CHAl RVAN HERNANDEZ:  Ckay.

MS. HYATT: | just thought | would just let you
know an additional option that you do have woul d be
to approve the renewal and place the charter on
probation. | just wanted to nmake sure that you're
aware of that option as an alternative to denying the
renewal in whole.

DR. WLLIANS: Define "probation" for us. What
does that mean?

M5. HYATT: Sure.

DR. BOYD: Al exandra Boyd, Public Schoo

Accountability.
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The terns of the probation would be whatever you
said. There's not a clear detailed outline of what
probation neans in the law or the rules. One
consequence would be that if -- once the charter goes
on probation they' Il no longer be eligible for
facility funding.

So sone things that probation has included in
t he past would be nonthly reporting to the Charter
Unit office and maybe quarterly or annual reporting
to you guys, to the Charter Authorizing Panel. But
there could be other stipulations in probations. But
usual Iy when a charter goes on probation there is
some kind of reporting aspect that goes along with
it.

CHAI RVAN HERNANDEZ:  Any ot her questions about
our options before --

I|f not, I'Il entertain another nption.

M. WIson.

MR WLSON:. Maybe Ms. Boyd nmentioned it but a
probationary period, how | ong would that |ast?

DR WLLIAVS: Good question.

MR WLSON: O can it be indefinite?

DR. BOYD: That's up to your discretion. 1In the
past we've had themfor one year. That's -- the only

one | can renenber was for one year.
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DR WLLIAVS: If -- Dr. Boyd, if the -- | guess
one of my concerns would be -- are there any options

for the school? You know, if we don't renew what are

-- are there any other options? Can they change the

charter managenment conpany or sonething? |'mjust
| ooking -- you know, we've got a school, we're
| ooking at not renewing it -- | shouldn't say "we" --

|*'m 1 ooking at voting not to renew.
DR BOYD: Right.
DR WLLIAVMS: And |I'mjust kind of |ooking at

DR. BOYD: Yeah, | understand your question. So
if you vote to not renew the charter and it becones
final, the State Board chooses not to review your
deci sion, or they review and they have the sane
deci sion, then the contract will expire on June 30,
2019. At this point, | mean, we've already gone
t hrough open enrol Il ment applications, so new entity
could apply to, say, occupy this space where the
school currently is. The only option would be -- to
ny knowl edge woul d be for an existing charter hol der
to seek a license or an expansion to occupy the
physi cal space.

DR. WLLIAVS: Un-huh. Ckay.

M5. HYATT: In terns of your conment about

Sharon Hill Court Reporting
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- December 18, 2018

103

whet her they can change the managenent organi zation,

t hey woul d have to do that through an anendnent
request of the current charter. So if you non-
renewed, having the sane school operating but under a
di fferent managenent organizati on wouldn't be an
option. It would have to be as Ms. Boyd said.

CHAI RMVAN HERNANDEZ: So nmaybe a question to
help. | think maybe what Dr. Wllianms is asking is
-- so would it be possible to have a notion to
conditionally approve the charter for, say, up to one
year and give themthe directive to cone back with a
pl an to change governance or change charter
managenment organi zations? |s that what your question
1s?

DR WLLIAMS: Yeah. |'mlooking for something
that will allow themto address the various
chal  enges that they have and try to be respectful of
students and parents to -- that they would -- you
know, the school would still be there, things would
be put in place to inprove it. | think seven years
has been | ong enough for what we've been -- what
we're currently doing. And | don't really have an
answer, | guess. But maybe a year of probation with
t he governance of the school -- for the school board

of the school or something, a group to kind of decide

Sharon Hill Court Reporting
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- December 18, 2018

104

where do we want to go fromhere. You know, | want
to be respectful of the parents in the sense that,
you know, we're here; this is our school. It's not
wor ki ng.  You know, what we will -- what you wll

| eave here fromthis Panel, at |east from one panel
menber, is that what we have done in the past is not
wor ki ng; can you cone up with a plan to cone back and
go fromthere. Unh-huh.

DR BOYD: So | believe that you could do a
renewal for one year under probation. | think that
you coul d request for the school board to | ook into
finding a new managenent conpany.

DR WLLIAMS:  Un-huh.

DR BOYD: | think that's sonmething that the
school board woul d have to be agreeable to.

DR WLLIAVS: Un-huh.

DR BOYD: So potentially I could see it as an
approval for one year with a request for the school
board to | ook into finding new managenent and
reporting back to you at sone point on whether they
decide to do that or to non-renew at the end of that
one-year renewal .

DR WLLIAVMS: Uh-huh. Yeah.

MS. NEWION: |I'ma little bit -- kind of on the

other side. | think it's alittle far-reaching.
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DR WLLIAVS, Okay.

M5. NEWION: | think we could look at -- fromnmny
st andpoi nt, | ook at the probation and | ook at how we
woul d vi ew anot her application.

DR WLLIAMS: kay.

M5. NEWION. Certainly, that would be sonething

that would be a little bit -- if you conme back next
year, you're still in the same shape wth the sanme
conpany; you could say, "Wll, you know, you had an

opportunity to evaluate that." And their board is,
you know, independently operating and will decide
whet her or not they want to nake the changes. But --

DR. WLLIAMS: Un-huh. Ckay.

M5. NEWION. -- | think we should certainly | ook
at putting sone things -- sone expectations in place
as it relates to academ cs, increasing the scores,
reduci ng the nunber of absenteeism and those things
that factor into. But whether or not they, you know,
change managenent conpanies -- like | said, | think
personally it's a little far-reaching for ne --

DR WLLIAMS:  Yes.

M5. NEWION: -- to say you shop at one store as
opposed to anot her store, and when the results m ght
be the sane.

DR WLLIAMS: Yeah.
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MS. NEWION: So | think it's an overall decision

DR WLLIAMS: Ckay.

MS5. NEWION: -- for their board to nake
contingent upon the -- if -- and if | nade a notion,
it would be for probation for a year contingent upon
us being in this situation, what do we need to do and
-- as parents and the comunity to nmake that decision
as opposed to us inposing that on them

DR. WLLIAMS: That makes sense. You know, we
woul dn't tell them what nmanagenent conpany to --

M5. NEWION: O even to change.

DR WLLIAMS: Yeah.

M5. NEWION: But, you know --

DR WLLIAVS: Well, | tell you what |I'm
struggling with on that part. | think seven years
with the one we have now --

M5. NEWION: | think you're absolutely right.

But at the sane time --

DR. WLLIAVS: |'msaying --
M5. NEWION: -- there may be sonme tweaks. You
know, | don't -- | just think that's over-reaching in

terms of control --
DR. WLLIAMS: Control. Yeah.
M5. NEWION: -- in a sense.
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DR. WLLIAVS: That's a good point.

M5. NEWION:. And | mght be a little bit
unconfortable with that because, you know, they nay
just say "we'll do this or nothing."

DR WLLIAVS: Un-huh.

MS. NEWION:  And so --

DR WLLIAVS: Gkay. That's a good point. |
respect that.

CHAl RVAN HERNANDEZ: | would -- if | may, before
any notions take place, | just want to nake this one

comment about probation in general and just kind of
-- just sonmething for us to consider, and definitely
in the future, is that, you know, when we're doing
t hese charters and approving and renewing i s that
when we have one, the purpose is to inprove upon
what' s goi ng on.

DR WLLIAMS:  Yes.

CHAI RMVAN HERNANDEZ: And so every tinme that we
put one of these charters on probation, you know,
that takes definitely nore enphasis that we're having
to utilize resources, which isn't a problem we
al ways have used resources. But is that the purpose
of this, is to always |linp these things along in such
a way --

DR WLLIAMS: Yeah.
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MS. NEWION: | don't think it is. | think --
and ultimately our authority is to nake our deci sions
and then it goes to the State Board of Education
menbers to make the final decision. So at the tine
-- you know, at the same time | don't think we do it
to help a handicap situation continue. But then
realizing too the ramfications of ending sonething
and what happens then. |Is it nore negative to do
that than to nmaybe give another lens to |look at it
through? So | look at, you know, where the damage is
nore on one end or the other, because, you know, we
can have a board to say, "Well, we didn't realize,
you know, and if we'd had an option we woul d' ve done
things differently.” And so to upset 270 students

when there's possibly another way, that's my opinion

about it.
CHAI RVAN HERNANDEZ: | understand. Ckay.
Al right.
DR KREMERS: | continue to have concerns. |

think the probation option is only going to
perpetuate what the issue is. It's been seven years
of lack of inmprovenent. So even though things are
being put in place, | still have significant
concerns. So | think we're going to be sitting back

in the sane place a year from now nmaki ng the decision
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t hat we probably coul d nmake today.

CHAI RMVAN HERNANDEZ: All right. Unless there's
any ot her discussion, | would -- we need a notion.

DR KREMERS:. | nove that we deny the request
for renewal.

DR WLLI AMS: Second.

CHAI RMVAN HERNANDEZ: Okay. W have a notion and
a second to deny the renewal of the application.

Any di scussi on?

Al right. W'Il|l take a vote. Do we need to
roll-call or are we --

DR WLLIAVS: Probably so.

CHAI RMVAN HERNANDEZ: (Okay. We'll go ahead and
roll-call this vote again.

MR. ROGERS: | have a question. So deny the
renewal ; so that nmeans the charter woul d end June
30th. Right?

DR. KREMERS:. (nodding head up and down.)

MR. ROGERS:. kay.

CHAI RMVAN HERNANDEZ: Okay. All right. So we

have -- we'l|l start out -- Dr. Kreners.
DR KREMERS:. | vote for the notion to deny
approval -- renewal and approval.

CHAI RVAN HERNANDEZ:  Okay. Ms. Newt on.
M5. NEWION:. | vote for the notion to deny.
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CHAl RVAN HERNANDEZ: Okay. M. Rogers.

MR. ROCGERS:. Agai nst.

CHAI RVAN HERNANDEZ: Ckay. Dr. WIIlians.

DR WLLIAMS: | vote the notion to deny.

CHAl RVAN HERNANDEZ: And M. W | son.

MR. WLSON. Against.

CHAI RMVAN HERNANDEZ: Okay. W have three voting
for, to two. So notion passes to deny the renewal.

MS. HYATT: W do have a request froma board
menber of the applicant to nmake a statenment if the
board would allow it -- the Panel would allowit.

CHAI RVAN HERNANDEZ: And that's an all owabl e
thing at this --

M5. HYATT: As the Chair you have the
flexibility to allow themto speak. |[If the statenent
were to change, you coul d al ways take another vote if
you wanted to.

CHAI RMVAN HERNANDEZ: So what woul d the procedure
| ook I'ike? So we voted and it's done; so what would
we have to do to --

MS. HYATT: Vote to rescind your previous action
and then nake a new notion and vote again.

CHAI RVAN HERNANDEZ: (Okay. So is that -- do we
have to take any vote to allow the public comrent?

MS. HYATT: No.
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CHAI RVAN HERNANDEZ: Okay. So, Panel Menbers,
are we agreeable to that?

M5. NEWION: | don't have a problem

CHAI RVAN HERNANDEZ: Okay. We'll hear the
publ i c coment.

M5. ALDRIDGE: Hello. M nane is N esha [ps]
Aldridge. | amthe CEO of the Boys and Grls C ub of

Jefferson County, and | have been a part of the Boys
and Grls Club novenent for four years now. And |
can tell you that this is our first year for the
partnership -- the afterschool partnership with

Li ght house. W typically partner only in the
sunmertine and we did see, in summer 2017, that our
mat h and readi ng scores did increase. And | can tel
you Boys and Grls Club is a national organization
and we strive on a few goals. After safety is
academ ¢ success. So every day after school students
are comng over to our site and they are -- we are
focusing on math and literacy skills. So we are

wor king closely wth Lighthouse school to increase

t hese nunbers. W do have one site that is for

Li ght house students only, and we set goals our-self.
| work with all school districts in Pine Bluff and |
have the sane challenges with every school in Pine

Bluff. W -- | have issues hiring people who are
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already qualified to nmake these changes. So what |'m
saying to you is, if you would allowit, let us

assi st Lighthouse; let us work together to nmake these
changes. W have done it before during a short
period of time, during the sutmer. Now that we are
focused with afterschool and sumertinme, that's year-
round. | guarantee you, you wll see sone changes in
gr ow h.

CHAI RVAN HERNANDEZ:  Thank you.

MS. ALDRI DGE: Thank you.

MS. HYATT: | do believe that we have anot her
person that is wishing to nake a public conment. |
m sspoke earlier; | was under the inpression that the
person that was going to speak was a nenber of the
applicant organization. |If you want to hear
addi tional public comments from people, | would ask
that you vote to do that, and it would be linmted to
three m nutes, unless you allow additional tine.

CHAI RMVAN HERNANDEZ: Ckay. So do we have a
notion to hear additional comments or do we want to
nove on?

MR WLSON:. Well, M. Chairman, | nove we hear
any additional comments people want to make. They
have a right to be heard. And even though | can't

stay for all of it, at |east we can |let them say
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their piece.

CHAI RMVAN HERNANDEZ: Ckay. W have a notion to

hear public comment. |s there a second?
[ MOVENT OF Sl LENCE]

CHAI RVAN HERNANDEZ: Ckay. So if we don't have
t he second, does that nean we are not hearing public
coment s?

MS. HYATT: That's correct.

CHAI RVAN HERNANDEZ:  All right. So we will nove
on. Do we need to read our |ist of reasons, all that
stuff?

M5. HYATT: Yes, please.

CHAl RMAN HERNANDEZ: All right. So if you
woul d, Dr. Kreners --

DR KREMERS:. | voted for the notion to deny
approval for renewal. | have significant concerns
for the math and science scores, the SQSS status, and
the anple time for inprovenent over the past seven
years with no significant change.

CHAl RVAN HERNANDEZ: Ckay. Ms. Newt on.

MS5. NEWION: | vote in favor of the notion to
deny based on the | ack of academ c grow h.

CHAI RVAN HERNANDEZ:  Ckay. M. Rogers.

MR. ROGERS:. | voted against the notion.

think that overall Jefferson County has seen
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struggles all over. This is not unique to just

Li ghthouse. | would've |iked to put themon notice
to have three years to show the inprovenment that

t hey' ve shown in other school districts, that sanme
opportunity.

CHAI RVAN HERNANDEZ: Ckay. Dr. WIIians.

DR. WLLIAVS: | voted for the notion to deny
the renewal given that the charter school has been
operating for seven years and has an F grade. Also,
| have concerns for the math and readi ng scores.

CHAI RVAN HERNANDEZ: Okay. And M. W/ son.

MR WLSON. | voted against the notion. |
woul d' ve preferred or woul d' ve voted for a period of
probati on.

CHAI RVAN HERNANDEZ: Okay. Al right. So
you' ve heard the reasons for the notion and the
approval of the non-renewal.

Anyt hing el se we need to do on that?

No, we're good.

kay. We wll now take a 10-m nute break before
we hear our next agenda item

(BREAK: 11:04 - 11:18 A M)

CHAI RVAN HERNANDEZ: Okay. We'll go ahead and

resune the neeting. W're going to try to get

t hrough the next item before we break for |unch.
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A-4: RENEWAL FOR OPEN ENRCLLMENT CHARTER SCHOOL RENEWAL:
SCHOOL FOR | NTEGRATED ACADEM ES AND TECHNCOLOG ES ( SI ATech)
CHAI RVAN HERNANDEZ:  So the next itemon the
agenda that | see is a request for renewal on
Sl ATech. M. Ballard, you are recogni zed.
MR. BALLARD. Thank you, M. Chairman. Reginald
Bal | ard, Arkansas Departnent of Education.
On January 10, 2011, the State Board of
Educati on approved the application for School for
| nt egr at ed Academ es and Technol ogi es (SI ATech). The
charter is approved to serve students in grades 9-12
with a maxi mum enrol | rent of 275. Representatives
from Sl ATech are appearing before the Charter
Aut hori zing Panel to request renewal of their current
charter.

CHAI RVAN HERNANDEZ:  All right. Thank you.
Those speaking for the application and those
speaking in opposition, would you pl ease stand, raise
your right hand. A bunch of people. Do you affirm
that the testinony you re about to give will be the

truth, the whole truth and nothing but the truth?
(ALL SPEAKERS ANSWERED AFFI RVATI VELY)
CHAI RVAN HERNANDEZ:  You nmay be seat ed.
The applicant has 20 m nutes. You may begin.

M5. HATLEY: Good norning, Dr. Hernandez and the
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rest of the Charter Panel. | amKatie Hatley, the
director at SIATech charter, Little Rock

And, first, what | would like to do is introduce
ny staff nenbers that came. | have seven of nine
staff here with me, and we have one that's due today
to have a baby -- Lisa Ronero, please stand. She's
one of our math instructors. Laneria Triplett is our
ELA; Ida McIntyre is our other fabul ous math teacher;
we have Tanita Taylor, who's our registrar and
super power; and we al so have our certified child
nutrition director, Naom a. Don't worry, the kids
are getting fed. W have two teachers |eft behind
to, you know, nmanage -- two staff nenbers to manage
the canpus. OCh, ny social studies teacher is here --
Dionne Mtchell. Al right.

CHAl RVAN HERNANDEZ:  For got one.

| just want to clarify: did you say she was due
t oday?

M5. HATLEY: Unh-huh. We'll get through it.
Have we got any doctors in here?

CHAI RVAN HERNANDEZ: We're right across fromthe
hospital; right?

MS. HATLEY: Ckay.

M5. ROMERO. | don't think it's going to be

t oday.
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M5. HATLEY: Yeah, they won't take her.

kay. So, who are we? And we have a staff
picture. W had one staff menber m ssing; that was
lda. And | wanted, you know, the board to -- the
Panel to know that |'ve just been blessed; | haven't
had a problem hiring credential ed or experienced
staff, and to have, you know, soneone on our staff --
a total conbined of 71 years in education. That
speaks volunmes to, you know, how we're able to manage
our students.

Qur m ssion has never changed, to provide a
dropout recovery programthat focuses -- you know,
their curriculumis digitally delivered, but we focus
on real learning for real life and this is our main
focus. You know, | always hear schools say they
enrol|l everybody. We enroll everybody -- al
students who have been expelled or pending expul sion,
our adjudicated youth -- you know, they go to DYS.
Because of our average age of 19, they've been in
adult jail; they come back, they need a di ploma, we
go and enroll them W enroll, because of our
fl exi bl e school scheduling, a |ot of single parents
who work full-time jobs and have two kids at hone.
Overage and under-credit -- 17 years old with only

six credits; those high-school ers' counsel ors know
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t hose students will not graduate and woul d just be
out there. And, of course, econonmically
di sadvantaged. | should' ve said highly nobile;
getting mail to our students, they all cone back. |
mean, |'ve never seen themto be so transient, to
nove |ike that.

kay. We believe -- and, you know, | was
listening to the presentation from Li ght house and
t hat whole entire school is what people refer to as
at-risk. And we don't use that word on our canpus;
all of our students are at-prom se, because at-risk
students have at-risk adults in their lives. W have
not net a child that woke up and intensely wanted to
be just bad. They're full of pain. People mstake
it for anger. That's another PD, we won't have tine
because |'mon a tight schedule. But we just want
all of our students to becone productive nenbers of
society. W want tax-payers, not tax-takers.

You know, staff nenbers -- ny staff, we're
al ways going to trainings and trying to see what we
can do to help nove these kids and hel p them
visualize their dreans. Everyone deserves a second
chance, especially a child, regardl ess of age.

kay. Qur inpact -- you know, you |look at this

enrol I nent and just when -- a year after we noved off
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the canpus. But | put this in here so that everyone
woul d know we get students from Bauxite, Beebe,
Benton -- you know, school districts that we've
served -- of course, Little Rock School District and
at one point North Little Rock both had a | ot of
children in there. A student from Beebe -- we stil
have an MOU with the Little Rock Job Corp Center and
t hey were sendi ng sone students over. But that young
man' s grandfat her, who was 88, drove himevery day to
t hat canpus so his child could get a diplonma. You
know, next year Bryant, Cabot, Conway -- those are
all driving distance; Forrest City, Little Rock,
North Little Rock, Pine Bluff, Pulaski County, and
Sheri dan.

And the form changed, in case sonebody wanted to
know why the form | ooked different. The state --
that's the state formright there.

But once again -- you know, Blytheville -- just
areas that we service these children

Enrol I ment for |ast year -- you know, Hot
Springs -- and when | say about "served," they
enrolled, they were in eSchool, we got thema
schedul e, and for whatever reason they didn't stay or
got in trouble. Two years ago we | ost seven students

who were nurdered, who were killed. So there's just

Sharon Hill Court Reporting
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- December 18, 2018

120

a lot of extenuating factors.

So summer credits -- this is just our credit
sheet broken down yearly by how many credits students
have earned, who earned the credits. And in the |ast
three years 936 credits were granted.

So this is just a snapshot. W always hold our
graduations in CGeyer Springs United Methodist Church.
It's personal, it's -- the building is beautiful. A
ot of tines it's standing roomonly. And every tine
| want to change it -- it's just something about that
area right there, because we're in the comunity,
we're in southwest Little Rock right off 65th Street,
and that church is off Geyer Springs. Moving our
facility for graduation, we'd run into transportation
probl ems for our kids.

There's a coupl e of other snapshots.

So our graduates today -- we actually have
three. These two -- of course, that's Laneria
Triplett up there. W always do a graduate shout-
out. W always recognize -- they get to wal k through
the classroons with a gown on and everything. And

that may not nean anything to sonebody, but to us

that neans a |l ot -- because we can graduate students
every day because of the conpetency nodel. And it's
just -- it just shares the light that they' re ready
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to go out and do great things.

So sonme ways we connect -- of course, the AM
days -- on the first snow day. You know, our kids --
you know, on the average day we can put a nmessage on
our School ogy honepage to tell themto "get online,
teachers will be online, they' ve posted your
schedule.” And they were just like, "Ch, | ain't
getting online."

And this is just our analytics, this screen,

t hat shows -- you know, we start out in August,

Sept enber -- the engagenment. O course, it drops off
right there in Decenber. W were out a week in
Novenber, two in Decenber; picked back up. You see
February; they're like, "Ckay, | can graduate now "
March, we got in spring break. And it's still high
in April and May -- you know, it's graduation. And
in June we offer a mni sunmer session, which
sonmetinmes they cone and, you know, sonetines they
don't.

This is just ways that students connect. It's
just a screenshot fromthe analytics page. You know,
it shows you guys that they were sonewhere on a
phone, a Chronebook, just on a desktop -- but it also
shows the I P address. So we know when they're not at

school and we pull this up they're online, working at
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hone or at a library or sonewhere.

So, next, | was tal ki ng about our AM days --
20-sonething visits the first time then the second
time 60-something visits who were online all day
connecting with our teachers, doing work.

Anot her thing that is big with us -- this is
Tyler Harris -- he's here today -- a math brain. And
our kids -- research tells us that students |earn
best fromtheir own. You know, sonetimes you can be
enbarrassed to ask the teacher, you know, "I don't
understand, | don't know, " because you don't want
your peers to know that you do not understand it.

And this picture was taken by Ms. Mack, our math
teacher, who was sitting upfront while the police had
to go out the door and do sonething. But she pulled
themup-front. You know, the young man on the left
graduated and was in the mlitary. Tyler is getting
ready to graduate; he's here today. W' re | ooking
forward to conpleting him

So sonme other things we do is focus on life
skills. 1 wasn't aware of Anbetter |nsurance unti
she cane to the school, spoke to my students who were
18 or 19 to 21, and ended up enrolling 13 kids with
insurance. And so -- and our nurse is fabulous. She

al ways brings all these people in and provides things
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that will help them-- you know, life skills, soft
skills, things that are needed.

The next programis Stanp Qut Smoking -- cane
and spoke to the students on, you know, snoking and
your lungs and all this, and they entered about six
of our students into a contest. They were able to do
a video, a poster. And I'mjust -- | was inpressed
because these kids are talented. Al kids have sone
raw talent. And we were kind of upset that they
didn't win a place -- and, of course, we were just
like, "But you did it; you know, you did it."

This H'V and Aids presentation -- this is just
sonme exanples to help, related services. W have an
expectant nothers' group who neet twi ce nonthly on
our canmpus wth our students, because we have so nany
not her s.

Human trafficking and cyber safety -- well, two
years ago | didn't think human trafficking was that
inmportant, until we had two fenmal e students get
caught up in the human trafficking. So |IDEAS has an
excell ent PD on human trafficking -- because we just
m ssed all the warning signs, | did, ny staff did; so
t hey came and educated the students and the staff on
t his.

On the opioids and the narcotics -- of course,
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that's just -- not just affecting kids. That's
af fecting everyone.

And the hidden sources of sugar -- and when the
| ady fromthe Departnment of Health -- | think it was
Ms. Detrick -- showed that, | was sitting in the back
going, "I eat all that. | eat that; you know, | eat
that." So it made ne realize that | have to kind of

change ny eating habits because that wasn't healthy.
So on this screen, that's a Wl greens nanager
who canme on canpus to, you know, talk to students
about interviewing. He actually ended up hiring
about three of our students. He talked to them about
skills needed to make their-self enployable --
enpl oyability skills -- just real hands-on, and |et
students see, you know, what it takes to be
successful. M staff has done nock interviews. M.
Triplett is always in the English room hel pi ng t hem
update resunes and col |l ege applications, job
applications, quizzing themon jobs and trying to
just get their social skills up to where they can

under st and and be able to rel ate.

| put this video -- this picture in here --
Santa Larry. It was so funny when | said, "Santa
Larry is comng to the school." So when I'mtelling

some 19- and 20-year olds, they were just |ike,
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"Really, Ms. T?" And | said, "No, he's an
entrepreneur. You guys want to" -- we're always
tal ki ng about dreans, and | said, "You need to see
this." So they didn't think it was so cool until he

started showi ng his presentation and all these clips
and giving away free stuff, and they were |ike, "That
man is rich." And | said, "Well, he was an Arny
officer who retired as a Captain or Major" -- | don't
remenber -- "and worked for the state, in Texas, and
retired fromthere." And he said one day he said,
"lI"'mgoing to be a Santa Claus." And even when he
told me, | was like, "What?" And | didn't know that
was an actual school that you have to go to -- and |
think it was for three nonths or four nonths, and |
just couldn't believe it. So he's still in touch
Wi th students. He's not been able to conme back
because this is his busy season, but he'll cone back
in the spring, sign autographs, take pictures. But
anyway - -

So voter education -- this is key for us too.
W had a speaker to cone and speak on that and
especially just talked to our 18 to 21 year ol ds on
the significance and inportance of voting, letting
your voice be heard. They were able to |og on, get

online and print a live ballot and, you know, and
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just ask questions, ask anmendnment questions -- and
that was a wonderful. And ny social studies teacher,
Ms. Mtchell, set that up. But, of course, these are

two of nmy ol der students who -- when | told them"| et
me get a picture of Ms. Mtchell and the speaker,"
they were like, "Well, we're 19." | said, "Wll, you
can get in the picture too."

So the next slide is on student voice. This
student wote Representative French H |l regarding
sone questions and sone insurance questions, and |
was shocked that he responded right back -- because
"' mthinking he's busy, that nman is not going to
wite back, but he did. And so after that, we ended
up getting a couple nore to different people who
submitted letters and they wote back.

And these are just other ways that we connect --
radio interviews. M. Triplett and Ms. Mack was on
air, they were live, and this brought in a |ot of
publicity to the school. W got a lot of enrollnment.
You know, | said "a lot," but 15 students is a lot to
me. We have -- we speak with -- we enroll students
who graduated fromthe Youth Chall enge program at
Canp Robinson. O course, |'mout there speaking; |
go out there twice a year -- and |I'mthankful for

t hat rel ationship.
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Right here | was at Hall H gh School on a
recruitment event. One of the counselors set this up
for all mlitary, dropout recovery, and I was there
-- the Job Corp Center -- and | was thankful for
that. And at the Age of Agility Conference | was
able to speak with Superintendent Poore and, you
know, just kind of told himthat we need to get
together this spring and just have some conversations
and col | aboration. You know, he's always focusing on
attendance; we focus on attendance. But also we feel
t hat we can graduate these Kkids.

This next picture -- two years ago we
i ncorporated yoga therapy in our school. One of ny
former teachers got a grant through Blue Cross and
You that funded this. And the teachers that cane
over fell in love with our students and just cut the
price. And we haven't started back yet for themto
still cone into the school. W were trying to find
out ways to decrease sone student referrals, because
some of them-- they woul d becone conbative; you
know, they wasn't listening to us. And so once we
did this -- and they had to sign a little rel ease.
When we incorporated yoga therapy, at first the boys
were just kind of standing around. So | said, "Ckay,

"1l just have a session for all boys." And after,
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then it was nore boys in the programand | think Iike
three girls. Yeah, boys just |like took over all the
yoga mats, so we had to order sonme nore. But our
discipline referrals went away. You know, they were
able to think, you know, what will | do in this

si tuation.

And this last slide, you know, we're al ways
doing quality professional developnent. And this is
just another way that we try to stay connected with
the state. W invite, you know, people in, to cone
in and see what we're doing. Because just |ooking at
it and | ooking at our scores -- fromthe very tine
that we opened |'ve always said that we're an
anomaly. W don't focus on test scores, because ny
average tester is 19. So they were not successful at
15, why am | testing themat 19 -- because the state
said | have to. And what they will do is, they just
don't show up.

And the man in that picture, mddle, Dr. Jesse
Jackson -- we believe in his PD and trainings, howto
address negative cl assroom behaviors. | bought
anot her book that we |love, "Don't Kick Them Qut, Wy
Bl ack Boys and Latino Boys Frequently Get Suspended."
And it's just broken down fromresearch-based

principles that just kind of nmake sense.
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| had to put this slide in here because,
finally, this is sonmething we can hang our hat on
Sonmebody realized that we're doing good things. It
may not | ook good or show up, but when we received
both of these awards for Beating the Odds -- we tell
our students every day, "Wen you show up on canpus
you have beat the odds, or one of your peers, because
sonmebody didn't make it; they didn't nmake it here.”
And they have the best growth math scores in the
state. That was just awesone. | nean, you know, the
staff was like, finally, we got recognized for
somet hi ng ni ce.

So these are just other things we do. Tyler,
you nmade it in the video twice. Christmas program
you know, putting a tree together; you know, M. Lee,
our adm nistrative assistant; they had their ugliest
sweaters on that day. And the students at the bottom
all received nonetary donations -- | nean, nonetary
gifts fromdonors who said, you know, "Here's sone
noney. We want you to bl ess these kids for
Christmas.” And we were |ike, "Ckay, thank you." So
t hose were the students, along with one of our police
of ficers.

And, you know, |ife after high school -- | don't

know how many of you peruse ny Sl ATech Facebook page,
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but several of our students are doing well. And
these two students -- this slide just says a lot to
me. And | don't want to get into it too deep, but
when sonebody has told you that you' re never going to
be anything and you can't and you won't anount to
anything and you'll just be | ocked up Ilike your
friends -- yeah, this is what this slide neans to ne:
t hey proved themwong. One graduated from us, went
to truck driving school in Texas; he drives cross-
country. O course, ny Air Force guy, he was just on
canpus | ast week; he cane back after graduating basic
training and now he's in Japan. But -- and, you
know, that's the only one on Facebook. But many of
our students are, you know, CNA, mlitary; we have a
young |l ady who's a sheriff deputy; we have two
students who are going into the LRPD police acadeny
in the spring; you know, students at college; and we
al so have a student who works for the Arkansas
Departnment of Educati on.

Ms. Perry, howdo | play the video? Oh, you're
doing it. Ckay.

W'l|l watch the video and I'Il cone back up.

So while we're trying to -- how nuch tinme have |
got, Dr. Hernandez?

CHAI RMVAN HERNANDEZ:  You' ve got one mnute. But
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you'll have the additional five mnutes, so --

M5. HATLEY: One minute? GCkay. Well, and the
vi deo shows students and graduates and current
students, the older students, and it just kind of
tells -- you know, it tells why they're there and the
benefit fromthe school.

And one thing | want to end with is, you know,
all of our --

CHAI RVAN HERNANDEZ:  The video is -- | hear
sound, but we don't see a picture.

(VWHEREUPQN, a video was shown, which is
avai |l abl e for view ng on the ADE website.)

M5. HATLEY: And, Dr. Hernandez, | have a parent
that wanted to speak. WII| you ask sone questions or
does he conme up now?

CHAI RVAN HERNANDEZ:  Yeah. We'll give you five
additional mnutes. W'IIl give you time to have the
parent cone up

M5. HATLEY: ay. M. devel and.

MR, CLEVELAND: Good afternoon, Board Menbers.
My nane is Matt Ceveland. M son attends Sl ATech
And | just want to commend the programthat you have
for these kids who -- of a second chance, because
it's greatly needed, and to provide the resources for

t hese type of schools, in particular SIATech --
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because this -- |I've seen the change, the difference
inm son. He went to Youth Challenge. He went
t hrough -- he had behavior issues. The traditiona
school setup was not beneficial for him and/or the
environment. And Sl ATech -- these charter schools
hel p provide that, especially for the mnorities.

| have to commend the staffing because these
| adies -- or the people that work in these schools --
until you guys have worked in those schools and those
communi ties, having to deal with kids |like nmy son
once was -- okay -- he was not able to function. He
could not be -- he was not -- the systemin place in
traditional schools could not neet the needs that he
had. But SIATech has provided that for himand he's
now able to go on to get a diploma, go to the
mlitary, even though he may have been late to
devel op. But he had an opportunity to continue to
develop. And to close doors like that with school s
that are -- with the lack of resources in these
communities where the wong people don't want to nove
to, man, it's a tragedy. It's a real tragedy.

| understand that this is a new program even
though it's only 10 years old. | nean, | know it
took you a little longer -- it took you nore than

seven years to get your Ph.D. And a lifetine is a
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| earni ng process; you know, we re-learn throughout
our life. And guess what, these kids who we are
turni ng our backs on, these outsource schools, these
charter schools -- when y'all close those doors -- ny
son, he wasn't going to have a second chance. But
like Hllary said -- there may not be any Hillary
fans in here -- "It takes a village." And it starts
not just |ooking at those nunbers from you know,
what, seven years ago; it takes three years to even
get a program processed, to even | ook at the right
data. And to not fund themor give thema second

chance, that's a tragedy. You guys have not been

there, you haven't lived there. | don't knowif you
have or not; I'mjust -- | mght be pre-speaking.
Ckay. Al right. I'mgoing -- |'mabout to sit

down. But | appreciate this opportunity because we
need it. Thank you.
[ APPLAUSE]

CHAI RMVAN HERNANDEZ: Thank you, M. d evel and.

| s there anything el se you had in closing?

M5. HATLEY: No.

CHAI RVAN HERNANDEZ: Okay. We'll go ahead and
nove over to questions for panel menbers.

Ms. Newton, do you have questions?

[ A MOVENT OF S| LENCE]
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CHAI RVAN HERNANDEZ: |s that a no -- no
guestions, Ms. Newton? O, did you have questions?
You m ght've said no.

MS. NEWION: No, | didn't. No. |'msorry.

CHAl RVAN HERNANDEZ: M. Rogers?

MR. ROGERS:. | don't have any questions. | do
want to say that | did visit the school. And when
got there Katie told ne that | was the first Charter
Panel or State Board nenber that's ever visited her
school, and | thought that was just telling right
there. But it is unique, if you sit and listen to
Katie just on the challenges that her school has to
do. I'mnot going to put her on the -- | took sone
notes when we were there and -- because when you
tal ked about AM days -- AM days to her school neans
sonething conpletely different than to a traditiona
public school. | don't know if she wants to share
any of those stories.

M5. HATLEY: You can.

MR. ROGERS: No, | was just going to let you
tell it.

MS. HATLEY: Ckay.

MR ROCERS: Because it was just sonme of the
stuff that was just inpressed to ne as to how her

school has to operate is so nmuch different than how a
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traditional public school or even charter school has
togo. And | was just -- well, I'll just let her
explain that, her AM days -- and the app thing that
you have too. | just thought that was sonething that
was really cool, so --

M5. HATLEY: Yes, sir. Thank you. | want to
publicly thank you again for comng. | know you saw
that big man with the netal detector at the front
door, but we're going to be safe there.

One AM day was used when a young man was shot
by police in North Little Rock. And there were a |ot
of relatives on our canpus and there was sone
hostility between two groups of people. | can't
remenber all the details, but the staff and |
deci ded, hey, lets just work from honme, kind of |et
t hi ngs cool down. W have ways to connect and get
online, you know, and get them engaged. And that was
actually the second day. The first day was a snow
day that we used an AM day.

So, you know, that's why I'mthankful for AM
days. You know, there have been days we've had to
cl ose early because there's been a shooting on 65th
Street -- and, of course, the school is right off
65th -- and, you know, our students were involved in

that, two rival students. But when they're on
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canpus, |'mjust amazed because they don't disrespect
the building. |'ve said before that, you know, we've
been open seven years -- five years in the |ocation
right there on the corner -- and they will fight at

ni ght, shoot each other, and come to school and --
and |I'mjust blown away. We've not -- you know, |
think we -- | keep saying six fights, but they said a
skirm sh doesn't count, so -- and that's in seven
years, you know, and | appreciate that. And it may
be because they | ook at us as nother figures.

W finally have one nal e again, but they just
protect us.

You know, and | told M. Rogers about an
incident, a shooting at Park Plaza. It was a
shooting and an incident happened and the kids were
asking for ny keys -- and, of course, | was thinking
|'mnot giving you nmy keys. But they went and got ny
vehicle and told ne to go that way because a | arge
fight had broken out.

But there are a |lot of different challenges -- |
nmean, totally different froma traditional school
And when our kids see us out there they go into
protect node; you know, they will tell us, "You need
to go ahead and | eave"” or "don't come over there" or,

you know, they will say, you know, sonmebody got shot,
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you know. And last year -- this year, in May, when
we | ost those two fenmal es who were seniors, you know,
that was tough. But that year that we |ost seven
students, you just have to -- you have to cone back
and fill up your love tank and you just have to | ove

what you do. And | think that's why a | ot of people

say that's God's work that we do. It's dangerous,
very dangerous; |'mnot going to downpl ay the danger
of that. But, | mean, we've had to | eave schoo

early because of different things, when the police
say, "Y' all go ahead and | eave," and we're |ike
| ocked up. You know, we call the Charter Ofice in
case sonebody calls to say, "You know they cl osed the
school ?" But there's usually a reason, a very
serious reason.

CHAI RVAN HERNANDEZ: Ckay. Dr. WIIlians.

DR WLLIAMS: Yes. | want to call you M.
Hatley. Is it still M. Hatley?
HATLEY: It went back to Hatl ey.
WLLIAVMS: It went back to Hatl ey, okay.
HATLEY: |'Il always be a Hatl ey.
WLLIAVMS: And you're fromBriar; right?
HATLEY: Right.

3535 3D

WLLIAMS: kay. Sorry to hear about your
dad.
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M5. HATLEY: Unh-huh, yeah. Thank you. Thank
you.

DR WLLIAVS: Yeah. Wien | was in elenentary
school at @urdon he was ny bus driver.

HATLEY: Yes, he was.

W LLI AMS:  Yeah

HATLEY: And your brother.
W LLI AMS: Yeah, absolutely.

Tell nme alittle bit about some of your
graduates. You know, how are they doing? You know,
the work you all are doing, you're creating an
opportunity for kids, but there's -- no one else is
doing this. But can you talk to me a little bit
about when they graduate, you know, where are they
going? | saw the young man, the Air Force, and the
other man -- but just kind of a general overview of
your graduates. Are they going on to stay out of
troubl e, be good citizens, get jobs, and so-forth?

M5. HATLEY: Yes. Excellent question. Well,
you know we use the waiver, ACT waiver. So we ACT

test all our kids. You know, if they say "I don't

138

want to go to college,” "Well, you' re taking the ACT

W need to see what you can do." And so we have

several students in colleges -- Henderson State,

whi ch, you know, is nmy alma mater; Pul aski Tech; UCA
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W have a young student who graduated early. She was
16 when she cane to us but graduated at 17, got
accepted to UCA. She couldn't get off from work
today. But a lot of our kids join the mlitary.

DR WLLIAMS: kay.

M5. HATLEY: And ny mindset with that is if |
can get themoff that street corner and from under
that tree and just get themout and | et them see the
worl d and get free nedical, health and dental, you
know, and -- because |I'malways telling our Kkids,
"You're going to have to conme back and take care of
your nother; you're going to have to take care of
your father.” But just get themout of Little Rock.

DR WLLIAMS:  Yes.

MS. HATLEY: That's just -- I'mjust |ike, "Get
out of Little Rock." W have our first female
African American student who's in the Marines. She's
doing well. | nean, we knew she was going to be a
proven | eader. One of ny PD speakers was there; he
asked her a question and she just took over, and he
was just like, "Conme up front." "I want to speak."
You know, but, | nean, I'mjust trying to think off
the top of nmy head. Wiere else? College, mlitary,
work -- yeah, good jobs; we try to get neaningfu

jobs, not just like --
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DR WLLIAVS: 1'mgood with the mlitary.
Actual ly, Larry Jefferson and | served together.

MS. HATLEY: Yeah, | know.

DR WLLIAMS: Absolutely. So this is good.
Thank you.

M5. HATLEY: Thank you, Dr. WIIians.

CHAl RVAN HERNANDEZ: Dr. Kreners.

DR, KREMERS: For the students that are fromthe
smal l er rural communities, do they cone in to Little
Rock to the school s?

MS. HATLEY: They do.

DR. KREMERS:. They drive in every day for that
commtnent? And then would you say the mgjority of
t he students, are they -- have they already dropped
out of school or they've been incarcerated?

MS. HATLEY: Well, you know, we enroll new
students every day; so it's open entry, open exit.
So right now, when we conme back in January we'll get
a lot of students from Pul aski County who failed to
graduate; they know they're not going to graduate in
May. But the popul ation changes; it just constantly
changes. Right now we have a |l ot of young kids --
well, really not a |lot but nore than we desire,
because they're just too inmature to be around a 21-

year old boy. And those girls put on all that
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lipstick and that's challenging. But it just
fluctuates, it really does, each different day. You
know, we enroll new students every day. W have
orientation. M. Triplett does a fabulous job with
that. So it just kind of fluctuates.

DR KREMERS: Un-huh. It remnds ne a |ot of
the Goodwi || programcharter, simlar. You're
wor ki ng - -

MS. HATLEY: Well, we've been working with them
on sone, you know, sone things. M. Taylor provided
themw th our ILP. W have an individualized
| earning plan that just mapped it out for every
student. They see what credits they' ve earned, what
they need. CQur teachers set goals, really intense
goals, and revisit those if they didn't make thenm so
t hey can take ownership of their [|earning.

DR. KREMERS: You're working in a space that's
extrenely chall enging, so --

M5. HATLEY: Yes, nma'am But rewarding.

DR. KREMERS:. Yes. Yes.

CHAI RVAN HERNANDEZ:  So ny questions are,

guess, a little bit around the goals. And | just

wonder -- you know, you guys have set goals in the
past, you set goals now. And | just -- | wonder
about the -- in sone cases, | see that you didn't
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nmeet your goals that you had in the past, and so --
and even sone of the goals that you're setting now.
| guess I'mkind of torn by saying on one side you
obviously want to set lofty goals, and at the sane
time, you know, are those realistic goals for the
type of school that you're operating?

M5. HATLEY: | knew that was going to be a
guestion. So the goals were already set. The
charter was approved before I was hired. So the
managenent conpany set the first goals and | had to
live -- well, actually die by those goals. So now,
noving forward, the current goals, we feel |ike
they're obtainable -- attainable and that's sonething
we can neet. That's why we said "partially net
them" you know, because of the wording of the old
goals. And those were set -- | cane onboard in July
2011, so the charter was already in existence.
never nodified those goals. |I'mjust really wapped
-- getting a chance to really wap ny head around
charterdom to be honest. So | knew that at the
renewal , you know, |'ve got to get those goals. And
what we did was set goals that align with the ESSA
and our new school inprovenent plan. That's only an
overview on ny website, but we have the entire plan.

And that way, what we're doing and the way we're
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going will align with the state.

CHAI RMVAN HERNANDEZ: CGkay. And ny second
question goes back to kind of the ESSA part. And so
when |, you know, | ook at specifically S@S and see
that 1-point -- it's a 1.21, and then | look a little
bit further into that to the attendance part and |
see a 0.6 -- and this isn't -- may be a question for
Ms. Coffman, because we need to get her up here
during Charter Panel. But, you know, given the type
of school that you're running and the way that
attendance may be captured | just -- | wonder how --
if it's legitimately a 0.6 student engagenent score
or if there's sone process or the way that you're
capturing that information and it may not be
transl ated over. Because | assune you have kids that
are attending maybe offsite, or not -- or is it just
the majority of your kids are chronically absent and
then that's just -- it is what it is? So | guess --

M5. HATLEY: Well, one of the things wth that
score is we don't have any 9th graders that start
with us. W've not had any since 2013. So when
you' re | ooking at cohort that's why our graduates
doesn't reflect -- because if they're 20 and 21 those
graduates -- the school didn't get credit for thenm |

don't get -- so we've graduated al nost 300 kids and |
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think we've gotten credit for -- | mean, it was a

m ni mal nunber, because we track that; it's just the
way it's set-up. So even with that, none of the ESSA
-- when | was in the training in the summer, | said,
"Wel |, those four indicators don't even apply to ne."

CHAI RMVAN HERNANDEZ: And that's kind of my --

M5. HATLEY: It's just hard.

CHAI RVAN HERNANDEZ:  Yeah.

MS. HATLEY: It's tough. But | knowit's
federal regulation, but it's just really hard. So
that will always | ook bad.

CHAI RVAN HERNANDEZ: Okay. Ms. Cof fman, any
comment on that? It's just -- it sticks out to ne as
ki nd of the nunbers and know ng the type of school.
And if the answer is it just is what it is, that's
fine.

M5. COFFMAN.  So the nunbers are what they are

CHAI RVAN HERNANDEZ:  Ckay.

M5. COFFMAN. -- first of all. But in | ooking
at any school that is outside of what we consider the
traditional nodel -- that's sonething that we
internally have been | ooking at is does there need to
be an alternative accountability plan. A couple of

states did get an alternative plan approved. There
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have been problens inplenmenting it, so we are

wat ching that carefully. | believe that Dr. Boyd has
met with Ms. Hatley and others, and will continue to
do that, have that conversation about the possibility
of applying for an alternative accountability plan.
Right now, we do offer alternative accountability at
the state level. The school district is exenpt from
| etter grades, which is a part of our accountability,
but not exenpt from ESSA. So we have | ooked at that.
We're | ooking at their data carefully.

One of the things that we had contacted the
school about was graduation rate -- is it
recordkeeping, is it students noving in and out.
There are guidelines for when a student can be
excluded, and if a student is |eaving Sl ATech and
going to prison that is not exclusionary; and so if
the student is dropping out that's not exclusionary.
So that's -- with the clientele that they' re working
with, often that's where students may be goi ng when
they |l eave. But she's very aware of it. Qur office
has been in touch with her, and so it's a topic that
we keep at the top of our list.

CHAI RVAN HERNANDEZ:  Ckay. Thank you for that.

And it kind of takes ne back to the goal part.

|s it because of the number of kids and then your
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popul ation? It just seens hard to set a goal. And
one of the goals | saw there was to increase
attendance by 1% And so you seemto be always at
the mercy of the kids that you get in that year and,
you know, the kids that you're able to get out. And
so | don't knowif there's anything to be done about
it. But that's just -- the goals probably seemto be
a |l ot nore manageabl e, but they still may be hard to
attain. So it just may be in the next iteration of
t hi nki ng about, you know, what are reasonable goals
for this type of charter school. So --

M5. HATLEY: And we're branching out with sone
partnerships that we're hoping -- you know, we
continue to work with recruiters, local recruiters
who bring in students. And, of course, they graduate
qui ck and they leave. But | just want those kids --
and | just wi sh, since so many of mnmy students go to
jail, that we could sonme kind of way inplenent our
curriculumin there. At |east they can earn credits
and then cone to us and can graduate. | attended
that Age of Agility conference |ooking for business
| eaders who would hire nmy students with prior felony
convictions. And so when | would bring that up, they
were like no; soit's really tough, you know. But,

you know, one thing with our school is generation
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after generation; you know, they |l ook at "well, ny
son's, you know, cousin was there; |'ve got to bring
himthere." So once parents are starting to see that

-- | just don't understand how -- Dr. Hernandez, how
parents let their children stay in schools with six
credits and you're 17. | don't understand that

m ndset. But we are working with sonme counsel ors,
and teachers are going out speaking with counsel ors,
sayi ng, "Let us have these kids before they drop
out."

CHAI RVAN HERNANDEZ: You nentioned continuing to
work while they're in -- and when they go to jail
continue to work on their prograns. \Wat kind of
partnership do you have nowwith |ike the Little Rock
School District? | noticed a |lot of your students
come fromthat area.

MS. HATLEY: We do have -- | think it's at
Central, one of the assistant principals wll refer
students -- or he will even have the parent and
student neet us at the school and say, you know,
"This is a school that can help your child graduate.”
He brought a young man there who had taken a gun to
school. | mean, he graduated, he's in college, he's
working for Dillard's. So all the principals and

counsel ors are aware of S| ATech but -- and anot her
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thing | need to let the Panel know is that we don't
want to steal kids or whatever, because a |ot of our
students transfer back to their hone district once
t hey get caught up or get back on track. W want
every child to have a traditional school experience,
like I did. But if it's not working, then you need a
smal | er setting; you need someone who can put their
hands on you every day and, you know, give you
i ndi vidualized instruction. So, you know, | just
want to make that -- nmake this panel aware of that.
You know, there's just so many --

CHAI RVAN HERNANDEZ:  The main reason | asked --
| don't know if it's conpleted or in the process --
is that Little Rock becom ng responsible for the
juveni |l e educational program And so when they're in
juvenile detention, if there was a partnership that
if you -- if it was one of your kids that there
wasn't this -- they could continue on their academc
plan with whatever they're working on at the tine and
not have to transfer to this other academ c plan and
t hen be off-course of what they're doing. So that
was maybe just a suggestion to visit --

MS. HATLEY: You're following --

CHAI RVAN HERNANDEZ: -- about that.

M5. HATLEY: That woul d be perfect, because
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students -- nost schools are either on bl ock
schedul i ng, nine-week senesters. You know, we can
graduate a child every day with that conpetency
nodel. So if they're locked up -- even if they're

| ocked up for a couple of nonths, they can at | east
earn a couple of credits right there at DYS or at the
juvenile center down on Roosevelt.

CHAI RMVAN HERNANDEZ: Ckay. Any ot her questions
by Panel nenbers?

Ckay. Looking at the application -- | don't see
any other concerns with the application, other than
one wai ver. There seens to be a question about web
data requirenents. M. Hyatt, if you could --

M5. HYATT: Mary Claire Hyatt, Arkansas
Departnent of Education. There is a remaining
concern, but it's ny understanding that the applicant
was just to rescind that waiver. And if that's true,
then we're all good; if not, we'll just need to have
alittle bit of conversation about it.

CHAI RVAN HERNANDEZ:  Ckay.

MS. HATLEY: That's true

CHAI RVAN HERNANDEZ:  Just make sure you say it
in the mc.

MS. HATLEY: That is correct, sir.

CHAI RMAN HERNANDEZ: So you' re rescinding that
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wai ver for web data requirenents?

M5. HATLEY: Yes.

CHAI RVAN HERNANDEZ:  Okay. All right.

So I'mnot seeing any other issues. So we'll
accept a notion or further discussion.

DR WLLIAMS: | nove that the charter be
renewed for seven years, per the application.

MS. NEWION:  Second.

CHAI RVAN HERNANDEZ: Ckay. W have a notion and
a second to approve the charter renewal for seven
years.

Any di scussi on?

kay. I'Il call for the vote.

Al'l those in favor say "aye."

( UNANI MOUS CHORUS OF AYES)

CHAI RVAN HERNANDEZ:  Any opposed?

Motion carries, 4-0.

| f you would, go ahead and write your reasons in
your chart.

And if you would, just give us a mnute, M.
Hatl ey, for us to give you our feedback.

[ A FEW MOMENTS OF SI LENCE]

MS5. NEWTON: | voted in favor of the notion

because | feel that SIATech is neeting the needs of a

specific popul ation that otherw se would nore than
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likely not be served by any other educational
institution.

MR ROCERS: | voted for it. | don't have any
concerns with it.

CHAI RVAN HERNANDEZ: Ckay. Dr. WIIlians.

DR WLLIAMS: | kind of borrowed sone of M.
Newt on's wording here. | support the notion. They
are creating access to the opportunity for a specific
popul ati on of students.

CHAl RVAN HERNANDEZ: Dr. Kreners.

DR KREMERS:. | voted to support the notion.
They're filling a very specific need as a | ast
chance, and I'mglad they're in that space to do
t hat .

CHAI RVAN HERNANDEZ:  Okay. Congratul ations on
your renewal, Ms. Hatl ey.

[ APPLAUSE]

CHAI RMVAN HERNANDEZ: Thank you. And keep doi ng
t he good worKk.

M5. HATLEY: And can | say one thing?

CHAI RVAN HERNANDEZ:  Yes, nm' am

MS. HATLEY: | need to acknow edge Ms. Nicole
Tayl or, executive director fromthe nmanagenent
conpany, Special Ed., and Ms. Joy Bal dree, Ed.

Service provider. Y all had ne kind of nervous when
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| cane up.
CHAI RVAN HERNANDEZ: |'msorry. Al right.
MS. HATLEY: So, but thank you, all. Thank you.

Come visit the school.
CHAI RVAN HERNANDEZ:  Thank you.
Al right. W wll take a break for lunch and
conme back at --
DR WLLIAMS: Ch, what tine -- it's 12: 05 now.
CHAI RVAN HERNANDEZ:  Yeah. | know our |unch --
DR WLLIAMS: 12:457
CHAI RVAN HERNANDEZ: Okay. We'll come back at
12: 45,
(LUNCH BREAK: 12:06 - 12:51 P.M)
A-5: REQUEST FOR CHARTER SCHOOL AMENDMENTS: STANDARDS FOR
ACCREDI TATI ON
A-6: REQUEST FOR CHARTER SCHOOL AMENDMENTS: CLASS Sl ZE AND
TEACHI NG LOAD
CHAl RMVAN HERNANDEZ: All right. W'Ill conme back
fromlunch. | see the next itemon our agenda is
item nunber 5, Request for Charter School Amendnents:
Standards for Accreditation. M. Boyd, you are
recogni zed.
DR BOYD: Thank you, Dr. Hernandez. Al exandra
Boyd, Public School Accountability.

So nunber 5 and nunber 6, the itens are pretty
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much -- they're very simlar. So this is taking a
step back. You know, we've been doing the transition
fromthe previous standards to the current standards.
And nunber 5 is really just clean-up fromthat. So
we' ve been goi ng through the Standards for
Accreditation, running the system talking with
districts, and we noticed that there were sone things
that we left out and sonme things that we mapped over
incorrectly. So that's what's on your agenda for
nunber 5.

And then for nunber 6, it's the Cass Size and
Teaching Load rule. So when we revised the standards
we al so decided to put Cass Size and Teachi ng Load
inits owm rule. So the school that previously had
all the conponents for the Cass Size and Teachi ng
Load wai ver, once those rul es becane effective, on
Cct ober 29th, they need those rules to conplete that
package which they previously had. So |'mrequesting
that on behalf of two charters that have communi cated
to ne that they do need a waiver of those rules.

So | just explained all of that to you as one,
but | think you should vote on them separately.

Do you have any questions?

DR WLLIAMS: Just how to nmake the notion. Do

we nmake it for each one of these, |ike each one under
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section 5, on action item5?

DR. BOYD: | think you can do one notion for 5
and then one notion for 6.

DR WLLIAMS: Un-huh. Ckay.

DR. BOYD: So to approve or deny the requested
changes.

M5. HYATT: On nunber 6, if you could do it
individually, I think, since we just have two. And |
did want to just add to what she said -- typically,
when we pass on a new rule or there's an anmendnent to
a law we wouldn't do themas a group. This is kind
of a special situation because it was in the
standards and we've been doing this entire standards
mappi ng- over process that was necessitated by the
change in the standards. And so even though the
Class Size rule is an independent rule and it's new,
it came out of the standards; so we're going to do
themtogether like that. But since we just have two
schools, if you could do nunber 6 in two different
notions that woul d be my preference.

DR WLLIAMS: Okay. So 5 in one notion and 6
in one notion is what |'m heari ng.

DR BOYD: 5 in one notion, and then 6 in two
noti ons.

DR. WLLIAMS: 6 in two notions.
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DR. BOYD: So three notions.

DR WLLIAVMS: key-dokey.

Do you want to check with themfirst, Dr.
Her nandez, before | get started or -- go for it.

MOTI ON AND VOTE FOR A-5

kay. We're on action itemnunber 5. | nove
that we approve the transition and waivers fromthe
previ ous Standards of Accreditation, ADE Standards
for Accreditation eStem amendnment request form and
the KIPP Delta amendnment request form Al of these
are under action item5.

MS. NEWION:  Second.

CHAI RMVAN HERNANDEZ: COkay. W have a notion and
a second.

Al'l those in -- any discussion?

Al those in favor say "aye."

( UNANI MOUS CHORUS OF AYES)
CHAI RMAN HERNANDEZ:  Any opposed?
Motion carries.

MOTI ON AND VOTE FOR A-6: eStem

DR BOYD: Now we're ready for item®6, |

believe. Is eStemfirst?
Ckay.
DR. WLLIAVS: | nove that we approve the -- |et

me stop here just for a second.
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So how am| -- eStemis a separate notion and
then the Class Size in KIPP Delta are one notion?

DR BOYD: Yes. So a Cass -- approve the
wai ver of C ass Size and Teaching Load rules for
eStem And then in a separate notion approve the
wai ver for KIPP -- the waiver of Class Size and
Teaching rules -- Class Size and Teaching Load for
Kl PP.

DR WLLIAMS: Okay. |'mseeing three itens
under the action item nunber 6.

CHAI RVAN HERNANDEZ: Right. So the one -- it's

just the actual rules that we're waiving. So she's
saying the notion to waive Cass Size and Teachi ng
Load rules for eStem and then the sane for KIPP

DR WLLIAMS: kay. Cot it.

| nove that we approve the anendnent to the
wai vers for Class Size and Teaching Load rules for
eSt em anmendnent request form

MR, ROGERS: Second.

CHAI RMVAN HERNANDEZ: Okay. W have a notion and
a second.

Any di scussi on?

Al those in favor say "aye."

( UNANI MOUS CHORUS OF AYES)
CHAI RVAN HERNANDEZ:  Any opposed?
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Motion carri es.
MOTI ON AND VOTE FOR A-6: KI PP DELTA
DR WLLIAVS: ay. | nove that we approve the

wai ver for Standards for Accreditation for Class Size
and Teaching Load rules for KIPP Delta anmendnent
request form

MR, ROGERS: Second.

CHAI RMVAN HERNANDEZ: Okay. W have a notion and
a second.

Any di scussi on?

Not seeing any, all those in favor say "aye."

( UNANI MOUS CHORUS OF AYES)

CHAI RMVAN HERNANDEZ:  Any opposed?

Mot i on passes.

DR WLLIAMS: kay.

DR BOYD: Thank you very nuch.

A-7: REQUEST FOR OPEN ENROLLMENT CHARTER SCHOCOL AMENDVENT
KI PP DELTA PUBLI C SCHOOLS

CHAI RMVAN HERNANDEZ: COkay. M. Ballard, | see
the next itemon the agenda is open enroll nment
charter anmendnent for KIPP Delta Public Schools.

MR. BALLARD: Reginald Ballard, Arkansas
Department of Educati on.

On March 11, 2002, the State Board of Education

approved the application for KIPP Delta Public
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Schools. The charter is approved to serve students
in grades K-12 wth a maxi num enrol | ment of 2, 600.
Representatives fromKIPP Delta Public Schools are
appearing before the Charter Authorizing Panel to
request an anendnent on their current charter.

CHAI RMVAN HERNANDEZ: Okay. So | just want to
make sure, is there a different process here? Do
t hey have the same 20 mnutes to present and
everybody has to be sworn in, all that kind of stuff?

MR. BALLARD: Yes.

CHAI RVAN HERNANDEZ:  All right. So those
speaking for or in opposition to the amendnent
request woul d you please stand and rai se your right
hand. GCkay. Do you affirmthat the testinony you're
about to give will be the truth, the whole truth and
not hi ng but the truth?

MR SH REY: Yes, sir.

CHAI RVAN HERNANDEZ: Al right. Thank you.

You are recogni zed to start your presentation.

MR. SHI REY: Thank you.

Good afternoon, Menbers of the Board. Thank you
for hearing ne. | know you're about sick of me, but
that's all right -- 1'mabout sick of nyself.

So I'mnot going to take 20 m nutes, but here's

the highlight. Over the last few years, of course,
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you know, we've seen sone decline in perfornmance.

And just being honest, we've stretched ourselves and
our resources thin across three conmunities across
the Delta. And we want to get back to a place where
we can be -- get back to running great schools and
being incredibly focused. So to this end, we are
seeking to consolidate our Forrest City school canpus
w th our Hel ena schools.

Just quick math -- we had 97 students in Forrest
Cty, we're running close to a $300, 000 deficit this
year, and we're serving 17% of area students which is
really just the Forrest City School District. So
when you think about getting to a place of financial
sustainability and the percentage you have to start
to pull froma school district that's on decline,
it's probably a pretty big uphill battle.

I n Hel ena, of course we've been there since
2002. So we have a lot nore capacity to weat her
storms. We're currently serving 941 students, pre-K
through 12. W're 23%of the area students.

Overall, high school is a little down -- but overall
just in the Helena conmmunity we're incredibly
sustainable. And I nentioned the declining

popul ations. Up and down the Delta there's

popul ati on decline. Mst school districts have | ost
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a significant portion of their students. Forrest
Cty, for exanple, is down 40% from 2005; Blytheville
is down; Barton-Lexa is down. \eatley-Palestine is
an exception. Arnorel is not on here; it's probably
an exception. But by and large, a lot of traditiona
school districts are |osing population. So what we
don't want to do is over-extend infrastructure when
we know the reality of the Delta

And then really these are just sone pictures
froman infrastructure standpoint. [It's pretty
sinple. In Forrest City, we |ease space froma
Cat holic church and then we have ei ght nodul ar
classroons. So if we were to try to nake a go of
Forrest City, we'd be investing mllions of dollars
to get all those things in place to even be prepared
to expand or grow out. And, again, that doesn't seem
responsi bl e when we only have 97 students.
Meanwhil e, in Helena we have a new $6 million
renovat ed canpus that's got 500 kids on it, pre-K
through 5. W' ve got our existing teamand fam|ly.
This is our mddle school canmpus. Qur high school,
we have | abs at our high school. W've got a ful
gymasi um you can see, and these are just -- we just
don't have that in Forrest Gty. And then we -- wth

transportation, the nice part about this

Sharon Hill Court Reporting
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- December 18, 2018

161

consolidation is Forrest City is alittle less than
50 mles fromHelena. Right now, we currently have
over 50 students fromForrest City who transport to
come to our Helena schools on a daily basis.
Transportation is sonmething we've beconme good at.
And so we're actually not |eaving any famlies

wi thout a choice, which I think is incredibly
inmportant. They may not all choose to take the

| onger bus ride, but they do have a choice. And so
we will continue to serve the Forrest City comunity,
just albeit with alittle longer bus ride. But
again, we think that better access to facility, the
nore infrastructure. Just being smart about our

| eadership is tantanount.

And then the | eaders, | have really conpetent
| eadership in -- oh, | didn't see you when you first
wal ked in. In Helena, we have really conpetent

| eadership. Qur central office is based there, so we
have a little better oversight. And we've had sone
chal l enges in Forrest Cty, just to be transparent.
So that's it. Those are all the reasons. Qur
request is sinply that at the end of this school year
we're commtted to rolling out and finishing. W had
sonme founding 5th graders who are now 8th graders.

W want to serve themthrough the end of the year.
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At that point they will be considered KIPP al um
they' || have access to all of our college counseling
services. And then we'll give thema choice to cone

to our high school or find another path; sanme thing
with the 5th through 7th graders. And we want to do
this the right way. W've notified staff of our
intent. They are aware of the process, but we wanted
to do this in a way that gave people a seven-nonth
tinmeline, opposed to a one-nonth tineline, and just
try to do the consolidation properly. Any tine
you're closing a canpus it's difficult because it
inmpacts lives. But we're trying to do this the right
way for the right reasons and get back to being
focused and runni ng good school s.

So with that, |I'mhappy to entertain any
questi ons.

CHAl RVAN HERNANDEZ: (Ckay. Anybody here to
speak in opposition?

No, okay.

You have an additional five mnutes, if there's
anyt hing el se you want to cover.

MR. SHI REY: (Shaking head fromside to side.)

CHAI RVAN HERNANDEZ: No? Good?

Al right. W'IlIl turn to questions.

Dr. Kreners.
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DR KREMERS: |s there a distinction between
consolidation and closing? 1Is it the canpus is
closing or it's --

MR SH REY: W are closing the canpus and we
are hoping that we will be able to consolidate the
resources. So | think that's where there may be a
technical --

DR KREMERS: Ckay.

MR SH REY: -- a technical difference. W want

to do our best to keep staff, famlies, resources
within the KIPP Delta teamand fam |y, opposed to
just a total closure.

DR KREMERS: And the debt consolidates as well?

MR SHIREY: Yes. | nean, at the end of this
year -- it's really an operating cash issue at the
end of this year. The nodulars is where we have debt
in Forrest City. W're leasing froma church and our
nodul ars will be paid off at the end of this year, so

we won't actually be carrying forward any Forrest

City debt.
CHAI RVAN HERNANDEZ: | think it may help to
clarify too -- this isn't -- sonebody may have to

help nme with this fromCharter Ofice. This isn't a
st andal one charter application by itself; it's

basically a Iicense off of your main charter. |Is
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that --

MR. SHIREY: Right. Again, a technical -- but
it'"s not a -- we're all under one board.

CHAI RVAN HERNANDEZ: Ri ght .

MR SHI REY: One charter. Blytheville and
Forrest City were either a |icense or amendnents.

CHAl RVAN HERNANDEZ: Right. So it's a little
bit different than some of the others.

DR WLLIAVS: That's why it's called a --

CHAI RVAN HERNANDEZ: It's an anendnent.

DR WLLIAMS: -- anmendnment versus --

CHAI RVAN HERNANDEZ: That's right.

DR WLLIAVS: Yeah, this is good.

Well, | just have a question and a comment.

The question | think you clarified, but all
students will have the option to be transported to
t he school in Hel ena?

MR SH REY: Yes, sir.

DR WLLIAVS: GCkay. And ny comrent is is that
| just like the idea of having a plan before things
-- before Forrest City reaches a point where we woul d
have to take action, |ooking at what we | ooked at
earlier today. So, |'m good.

CHAl RVAN HERNANDEZ: M. Rogers?

MR. ROGERS: |'m good.
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CHAl RVAN HERNANDEZ: Ms. Newt on?

kay. M. WIson, any questions?

MR, WLSON: No.

CHAI RVAN HERNANDEZ: Ckay. So | don't think

any ot her questions. Any other questions by the
menber s?

kay. So you've heard the presentation and the

guestions and answers. And so with that, | wll

entertain a notion.

M5. NEWION: | have a notion. | nobve to approve

t he amendnent of KIPP Delta to close their school in

Forrest City and nove the student population to

Hel ena.

MR WLSON: Second.
CHAI RVAN HERNANDEZ:  Ckay. W have a notion and

a second.

wor K.

Any di scussi on?
Not seeing any, | wll take a vote.
Al'l those in favor say "aye."

( UNANI MOUS CHORUS OF AYES)
CHAI RVAN HERNANDEZ:  Any opposed?
Mot i on passes.

MR, SHI REY: Thank y'all. So we'll get back to

CHAl RMAN HERNANDEZ: M. Ballard, do we need to
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fill out the little sheet on this?

MR BALLARD: Yes.

CHAI RVAN HERNANDEZ: Okay. So, M. Shirey, if
you woul d hang on a second, we've got to give you
sone reasons why we voted this way. So --

[ A FEW MOMENTS OF S| LENCE]

CHAl RVAN HERNANDEZ: Al'l right. W'Ill go ahead
and start.

M. WIson.

M5. NEWION: Can | go?

CHAI RVAN HERNANDEZ: Ch, go ahead.

M5. NEWION: | noved to approve it because of
the academ c and financial feasibility of the nove.

CHAl RVAN HERNANDEZ:  Ckay.

MR WLSON: | noved to approve it also for the
sanme reasons, for the extra reason that it
accomodates the kids that are in Forrest Gty now

CHAl RVAN HERNANDEZ: Okay. M. Rogers.

MR. ROGERS:. | voted for it, understanding the
need to be financially responsible. To serve their
weeks, this nakes the best option.

CHAI RVAN HERNANDEZ: Ckay. Dr. WIIlians.

DR WLLIAMS: | support the notion based on the
financial and academ c aspects of the request.

CHAI RVAN HERNANDEZ: Al'l right. And Dr.
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Kr emers.

DR. KREMERS:. | voted to approve the notion.
And KIPP is taking a proactive approach and they're
trying to address financial and academ c issues. So
| vote to approve that.

CHAI RVAN HERNANDEZ: Al right. Thank you.

MR. SHI REY: Thank you all. Good to see you
all. | hope not to see you --

CHAI RVAN HERNANDEZ:  For awhi | e.

MR. SHI REY: -- again next nonth or next year.
Have a wonderful holi day.

CHAI RMAN HERNANDEZ: Thank you. You too.

A-1: REQUEST FOR OPEN ENRCLLMENT CHARTER SCHOOL RENEWAL:
COVENANT KEEPERS CHARTER SCHOCL

CHAI RVAN HERNANDEZ:  Okay. Moving on, it |ooks
like we're at the end of the agenda. W now have
noved -- we need to nove back up to item2 -- |
believe it was 2, the Covenant Keepers item M.
Bal | ard, you're recogni zed.

MR. BALLARD: All right. Item2 is a request
for open enrollnent charter school renewal for Exalt
Acadeny of Sout hwest Little Rock. On Novenber 13,
2013, the Charter Authorizing Panel approved the
application for Exalt Acadeny of --

CHAl RVAN HERNANDEZ: M. Ballard --
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MR, BALLARD. I'msorry. Il'msorry.

CHAl RVAN HERNANDEZ: -- we're on Covenant
Keepers.

MR, BALLARD: Yeah. I'msorry. |'msorry.

CHAI RVAN HERNANDEZ:  That's all right.

MR. BALLARD. | started reading it and | kind of

caught nyself there. So | apol ogi ze.

This is a request for open enroll nment school
renewal for Covenant Keepers Charter School.

On January 15, 2008, the State Board of
Educati on approved the application for Covenant
Keepers Charter School. The charter is approved to
serve students in the grades of 6-8 with a maxi mum
enrol I ment of 380. Representatives of Covenant
Keepers Charter School are appearing before the
Charter Authorizing Panel to request renewal of the
current charter, which includes an amendnent request
to change the sponsoring entity and school nane.

CHAI RVAN HERNANDEZ:  Now | assune we were able
to get to a place where we resol ved our issues from
earlier today?

MR BALLARD: | believe the representatives do
have comrents on that for you. So they would like to
update the Panel on --

CHAI RMVAN HERNANDEZ: COkay. So do we need to
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hear that update first or do we just proceed on with
their 20 m nutes?

DR BOYD: (Nodding head up and down.) Twenty
m nut es.

CHAI RVAN HERNANDEZ:  (kay. Let's go ahead and
hear the update first.

MR BALLARD: Ckay.

MR. HARRI'S: Yes.

CHAl RVAN HERNANDEZ: Ch, sorry; apol ogi ze. Yes,
we do need to swear those in.

Those speaki ng on behalf of the charter or in
opposition to the charter, all parties, please stand
to be sworn in; raise your right hand. Gay. Do you
affirmthat the testinony you' re about to give wll
be the truth, the whole truth and nothing but the
truth?

(ALL SPEAKERS ANSWERED AFFI RVATI VELY)

CHAI RVAN HERNANDEZ:  Thank you.

Al right. W'Il proceed. | wasn't
understanding Ms. Mary Caire's hand signal s back
t here.

MR HARRIS: Again, ny nane is Joe Harris. |
have next to ne Lauren Chapman; she's the new school
| eader at Covenant Keeper. And we have Dr. Valerie

Tatum who is the founder and the fornmer school
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| eader of Covenant Keeper.

This body was asked earlier to allowus time to
di scuss a matter that was lingering related to the
clarification around the debt that would be assuned
related to the charter. W have not reached an
agreenent, but we're confident that we can reach
agreement within the next 15 to 30 days or less. W
would Iike to ask this body for a contingency or an
extension to present this matter at the next board
nmeeting. Prior to that board neeting we will neet
with ADE to assure themthat we've cone to an
agreenment, and we'd |like to present our case for
renewal , charter transfer, and nane change at the
next board neeting.

CHAI RVAN HERNANDEZ: kay. So, Mary Caire, |
may need your help on this -- M. Hyatt.

So | just want to make sure I'mclear -- what
you're asking for is for us to postpone this hearing
for renewal and transfer to a |later date?

MR. HARRI'S: (Noddi ng head up and down.)

CHAI RVAN HERNANDEZ: Okay. |Is that -- tell us
what the rules are on that.

MS. HYATT: Mary Claire Hyatt, Arkansas
Departnment of Education. So charter school rule

nunber 6.23.7 says that the authorizer may defer the
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vote to approve or disapprove a charter application
renewal or request in order to allow a public charter
school or applicant to nmake nodifications or receive
t echnical assistance to correct deficiencies in the
application, renewal, or request.

| believe that that's what they' re asking you to

do is to defer a vote on the matter until | guess the
next board neeting -- Charter Panel authorizer
nmeeti ng.

CHAI RVAN HERNANDEZ: So do we have to hear the
presentations and all that before we defer a vote or
can we just do that?

M5. HYATT: So the way that it is witten in the
procedure is it does go through the 20 m nutes, 20
mnutes, 5 mnutes for rebuttal, and then follow ng
the presentation the questions, and then foll ow ng
that it allows you the opportunity to issue a fina
decision to take the matter under advisement or to
defer the vote.

CHAI RMVAN HERNANDEZ: So ny under st andi ng of that
is that we do have to proceed with the hearing and
t hen make that decision?

M5. HYATT: So I'll defer to Al exandra Boyd.

But the way that it is witten in the procedure is

that your ability to defer the vote or to -- or take
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it under advisenent comes after the presentation of
t he renewal .

DR BOYD: So the way | understand it is that
t he hearing procedures do need to be followed. But
just as your previous itemyou heard, the charter
deci ded not to avail the full 20 m nutes of the
process for the hearing procedures. So the way |
understand it is | think we're obligated to give them
the option to adhere to the hearing procedures, but
perhaps they could forfeit that tine and di scussion,
and if you were to -- in hopes that you woul d deci de
to table any decision on this until January.

| don't know if that was hel pful or harnful

CHAI RVAN HERNANDEZ: | think it was. | think
just a question before we proceed with the Panel is,
you know, | know in granting thema -- being able to
continue and forfeit their tinme and not go into the
proper hearing -- we may have panel nenbers that may
not be so inclined to actually renew and transfer at
this time. So it may be one of those things that I
want to make sure they're afforded the opportunity
for everybody to hear, if they want to go through the
regul ar hearing before they make a deci sion on
whet her they would want to not nove forward. So |

guess | woul d defer to the Panel to, you know, how --
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just have sone di scussion about how you'd like to
proceed.

M5. NEWION: | think | would like -- you know, |
know time is inportant, but at the sanme tine | don't
know whet her sonme questions could be answered today
that justify this nove or -- if we can be given --
certainly, not necessarily the 20 mnutes, but give
an overarching -- hear an overarching conversation
about why the request is being made and the strong
points. Because it may at the end of the day, or
anot her day, it mght determne that it didn't happen
for a variety of reasons -- you know, the
considerations. The obstacle is the debt and the
considerations that are under -- or the facts that
are under consideration, and it may or may not make a
difference in either one of y'all's -- but it may
inpact the charter at a later date and their ability
to nove forward, if they were granted a renewal or
not, to take care of business. And | don't know what
the time table is there. Al exandra can tell us
whet her or not delaying this would put theminto
anot her situation as relates to, you know, timne.

DR BOYD: Right. So thinking about the
timeline, I -- so, okay. So if you hear this -- if

you table it and hear it in January, it wll go
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before the State Board in February to decide to
review or not review. |If they decide to review, then
that review woul d happen in March, which is close to
the timeline for when nost of the lotteries are held,
are in March. So if this charter was not renewed and
the students and fam lies needed to seek other places
to attend -- what I'"'msaying is | think hearing it in
January is cutting it close. | don't think that --
but I think it could be okay, that famlies could
still enter lotteries in March. | think any tine
past January we would get into trouble of, if this
charter was not renewed, putting those famlies in a
pl ace where they may not have signed up for lotteries
or knew that they needed to seek further
opportunities before then. So that's one thing to
keep in m nd.

Another thing to keep in mnd is | think that
t he discussion that the two entities need to have and
hash out could determ ne the nature of the
presentation and the request. So that's something
for you to keep in mnd as well.

DR WLLIAMS: | -- just a comment -- | think we
need to probably get an overview to understand how we
got to this point and what are the expectations

noving forward, that if you all work this agreenent
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out what are we looking at. |[|f by chance the
agreenent is not worked out, then what are we | ooking
at as a board -- so to understand how we got to -- to
under stand where we are at this point. Al | can
surmse at this point is that Covenant Keepers needs
to do sonething differently. GCkay. And that
Friendship is an option to allow you to do sonething
different.

M5. TATUM  True.

DR WLLIAVS: But we basically would be on hold
to see whether you all worked out whatever you al

need to work out. And if you work it out, then that

neans that we may have a path to go forward. |[|f you
don't work it out -- | hear you saying you wll, but
we haven't worked it out thus far -- then we may have

to make a different decision when you cone back.

So I, nyself personally, | would like to just
ki nd of get an overview of where is Covenant Keepers
at now and what's a possible solution, which it
sounds like Friendship is a possible solution, and
t hen understanding what is in -- what's the barrier
that you-all are currently working on. W' ve kind of
got a little tidbit of something about debt, but we
don't really have an in-depth understanding of what's

what. So just a -- uh-huh.
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MR. HARRI'S: Excuse nme. The first couple of
pages kind of gives -- of our presentation gives a
little background.

CHAI RVAN HERNANDEZ: So can | pause us real
quick just for a process part.

Do we need to -- if we're going to get this
overview, can we get an overview or do we need to
start the 20-m nute presentation part?

DR. BOYD: (Ckay. So as you noticed, the rules
don't really account for this particular situation.
Right. The rules account for a presentation being
given. Then if you see that that presentation has
deficiencies you can table it into a future neeting
S0 you can gather nore information between this
neeting and that nmeeting to make your deci sion.

Wth that being said, | would like to request a
five-m nute break so we can tal k about what these
procedures should |l ook |ike and then conme back. Is
t hat okay?

CHAl RVAN HERNANDEZ:  Yes.

Ckay. So we'll take a five --

MR WLSON: 1'd like to know -- I'msorry -- in
connection with your informal discussion, if there is
a nmethod for suspension of the rules applying to this

Panel and what vote that takes, while you're at it.
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DR. BOYD: | understand what you're saying.
W'l | discuss it.

CHAl RVAN HERNANDEZ: Ckay. So we'll take a
five-m nute break and we'll cone back

(BREAK: 1:22 - 1:27 p.m)

CHAI RMVAN HERNANDEZ: Ckay. W're going to cone
back from break

Ms. Hyatt, | understand there nmay be a request
fromthe applicant.

MS. HYATT: Yes. So, thank you for the five-

m nute break to kind of figure out where we were.

So | think rather than hear the presentation --
| guess there are two kinds of options, and I'll |et
t he applicant get up and say what they need to say.
But there's a difference between asking you to table
the agenda itemin whole, which would be to take it
off the agenda today and to pick it back up at the
next meeting -- and then the other option is to hear
the presentation and then to exercise your option to
defer your vote for 30 days or until your next
neeting. So there are two different things, and I
don't think | was clear on that when | was expl ai ning
it before.

SoI'll let the applicant cone up. But | just

wanted to differentiate between the two.
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CHAI RMAN HERNANDEZ: Okay. Thank you.

MR WLSON. M. Chairman, may | ask her one
further question?

CHAl RVAN HERNANDEZ: Yes, sir.

MR WLSON: Mary Claire, did y'all consider
whet her this Panel may suspend its own rules and the
vote necessary to do that?

M5. HYATT: So, M. WIson, you actually don't
have rules. You don't have operating procedures
specific to this panel.

MR WLSON:. M. Newton nmakes ne operate --

M5. NEWION: That's right.

M5. HYATT: So typically we use the State Board
rules as a guide for how this panel operates and
Roberts Rules of Order. But there wouldn't be any
need to suspend the rules, as there are none.

CHAI RVAN HERNANDEZ:  kay. Learn sonet hi ng new
every day; right?

kay. So we'll hear the request fromthe
applicant.

MR SMTH M. Chair, Menbers of the Panel --
Scott Smth with APSRC. W' ve been trying to provide
sone assistance to themas they |ooked at this issue.
What the parties would like to do, and they're in

agreement wth, is you do have control of your
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agenda. Qbviously, if soneone showed up sick and
they couldn't go forward you could table the matter
and nove forward. So they are requesting that you
table this issue to a future date that is agreeable
to the Panel, with the time constraints that the
Departnent staff nentioned to you in mnd. And the
parties woul d agree that they have no objection to
that and would like to make a full presentation at
that future date based on where they stand. Part of
the reason they're asking to not nmake a presentation
now, if they cannot reach an agreenent on these
i ssues then the nature of that presentation may be
different than what woul d be presented today -- and
so you would have to do a future presentati on anyway;
SO just not to waste your tine and to nake sure that
we're presenting all the issues.

Just to give you a quick overview as to how
t hi ngs have gotten to where they are, as | understand
it -- the Charter Panel specifically recommended to
Covenant Keepers that they consider a change in
| eadershi p and a change in governance going forward.
They have been actively attenpting to do that. Wth
regards to the change in |eadership, they have
already entered into an MOU agreenent with Friendship

to manage the school through the remainder of this
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school year. So whether this issue is reached or
resol ved in January or not, Friendship is in an MU
agreenent with Covenant Keepers to nanage the schoo
for this school year. During the course of that,
t hey began conversations about |ooking at shifting
governance authority with regards to the future
renewal of this charter fromCty of Fire to a (c)(3)
under Friendship. And so that was the issue that was
hopeful |y going to be presented today in full detail
The specific issue that is not resolved yet was
City of Fire, anong other debts, incurred sone debts
for the operation of the school. And we're trying to
determ ne whether or not those debts are actual
obligations of the school or whether those are
private obligations of City of Fire. It matters, as
it relates to Friendship, as to whether they can use
public funds of the school to cover those debts going
forward or whether that would be an audit issue or
somet hing of that nature. And so we're sinply trying
to get to the bottomof what those particul ar debts
may -- or how they woul d be classified and how --
whet her they woul d be considered actual public debt
of the school or debt of sonme third-party out there.
And so that's the issue that's trying to be

| ooked at. They can't go into much nore detai

Sharon Hill Court Reporting
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- December 18, 2018

181

because they don't have nore answers about those
points at this point in time. That's the issue that
they're trying to resolve. And hopefully before the
January neeting, or whenever you set this, they wll
have either resolved that issue and be able to show
their willingness to nove forward with the transfer
or clearly conmmunicate to the Departnent that they
cannot resolve the issue and then the nature of that
hearing would turn a different direction, either
Covenant Keepers noving forward for renewal or
what ever el se woul d be appropriate before this Panel.
So that's the nature of the request.

CHAI RVAN HERNANDEZ: Ckay. All right. Thank

you.
Just a question for M. Ballard. The next

nmeeting is in January. So is that -- do we have a

nmeeting scheduled for that? | just want to nake

sure, if we do nake a notion to table, that we're
speci fic about when we would bring that back. And is
that sufficient time to make sure everybody has
proper notification?

MR, BALLARD: January 15th. Yes, that woul d be
sufficient tine.

CHAI RMVAN HERNANDEZ: Okay. So, questions or

di scussi on by panel nenbers?
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kay. You've heard the request about tabling.
So |l wll accept a notion.

MR WLSON: M. Chairman, | nove that the item
before us be tabled until the next neeting on January
the -- what -- 15th.

DR WLLI AMS: Second.

CHAI RMVAN HERNANDEZ: Okay. W have a notion and
a second.

Any di scussi on?

Ckay. Al those in favor say "aye."

( UNANI MOUS CHORUS OF AYES)

CHAI RMVAN HERNANDEZ:  Any opposed?

Al right. Mtion carries. So this matter w ||
be tabled till January 15th.

MR SMTH W appreciate the Panel's
i ndul gence. Thank you.

ADJ OQURNIVENT

CHAl RVAN HERNANDEZ: Al'l right. M. Ballard, |
don't see anything el se on our agenda, so | think
we'll -- 1'"Il look for a notion to adjourn unti
t onor r ow.

DR KREMERS: | nove that we adjourn.

CHAI RVAN HERNANDEZ: Ckay. W have a notion to
adj ourn.

DR. WLLI AMS: Second.

Sharon Hill Court Reporting
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- December 18, 2018

CHAI RVAN HERNANDEZ:  Second.
Al'l those in favor say "aye."

( UNANI MOUS CHORUS OF AYES)
CHAI RVAN HERNANDEZ:  Any opposed?
Motion carries.

We are adjourned. Thank you.

(The neeting was concluded at 1:34 p.m)
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